Sk.lves

Business Improvement District

BID Board Meeting
Tuesday 21 April 2026

Sea of Coffee — 5.30pm

Chaired by Alex Ward (AW)

Attendees BID Members:, Frankie Pyecroft-smith (FPS), Phil Barnett (PB);
Louise Bryan (LB), Justyn Morgan (JM), Kirsty Bridgewater KBW)
Michael Evamy, Simon Sharp (SS)

Others Sarah Hooper BID Manager(SH), Catherine Cooper Business
Liaison (CC);
Apologies John Hill, , Steve Cross, Nik Reed,

Declaration of Interest - AW, PB Kidz R Us, AW, CC, SH St Ives in December, SC Town
Deal

Previous minutes: Approved by SS, FPS
AW welcomed everyone to the meeting

AW confirmed that CC contract would be moving to BID from Visit St Ives and the title
“Destination Marketing and Business Support Lead” was approved.

Managers update: SH confirmed that the manager’s report had been circulated in
advance (attached). There were no questions from the Board.

Street Decorations: SH advised that 2026 decorations are slightly more expensive
than 2025, with costs at £7,600. This includes a complimentary “Merry Christmas” sign.
Some maintenance work is also required on the eyelets.

AW queried whether the Town Council could contribute to costs; however, SH
confirmed the decorations are not connected to Town Council wiring.

Plans are being developed to colour-code streets to improve visitor navigation. Royal
Square will have decals removed and replaced with bunting, incorporating colours used
across the town.

AW requested three additional chandeliers and a mapped plan of locations to support
future installation.
Decision: Approved unanimously.



St Andrew Street: Footfall remains a concern for businesses in this area. SH noted
that three businesses are not BID members.

It was agreed that businesses should write collectively to the property owner. KBW
will support discussions with Hazel & Twine.

A meeting between businesses is scheduled for Friday 1st May to explore
collaborative opportunities.

KBW suggested signage in Market Place; SH will speak with the Town Council about
placing sighage on the church planter.

Traffic Scheme: SH summarised the Town Council meeting held on 21st April.
Some businesses have requested BID support in launching a petition.

It was agreed this should be an opportunity to gather wider business feedback. A
date is to be confirmed.

AW asked SH to include BID information on the Town Council’s form outlining the
roles of each organisation.

UK Pac: SH introduced the new police reporting system (UK PAC), which links
directly to the police. The police have indicated they will no longer support DISC.
Marshals can also be included on the system.

Several BIDs are already using the platform. Costs will be matched for the remainder
of the current BID term. AW requested confirmation that this will extend into the next
term; SH will investigate.

Decision: Approved unanimously. SH to confirm when the system goes live.

Town Council & Marshal AW will write to Town Councillors following concerns
raised about potential withdrawal of summer funding.
SH will provide a report outlining the daily role and value of Marshals to support this.

AOB
SS expressed concern over delays to the Malakoff project.

Meeting closed



