
 

BID Board Meeting 

Tuesday 25th February  

Sea of Coffee, High Street 5.30pm 

 

Chaired by Alex Ward (AW) 

Attendees BID Members:  Michael Evamy (ME), Steve Cross (SC), Simon Sharp (SS), John Hill 

(JH),  

 Others:  Sarah Hooper (SH) Bid Manager,  Catherine Cooper (CC) Business Liaison 

 

Guests Frankie Pyecroft-smith (Sea of Coffee), Trevor & Natalie Osborne (Osbornes), Kirsty 

Bridgewater (Kirsty Bridgewater Design) 

Apologies  Phil Barnett (PB), Justin Morgan (JM), Louise Bryan (LB), Anthony Cornish (AC), Nik 

Meor 
 
Minutes of last meeting approved by SC & JH 

Declaration of Interest – AW Kidz R Us, AW St Ives in December, PB SC Town deal board. 
 
 
AW welcomed the guests who had been invited as prospective BID board members. AW 
highlighted that if businesses attend as a couple, only one of them would receive voting rights at 
each meeting.  

 

Managers update: 

Gold Card:  CC confirmed there have now been 298 GC sold. Covered the cost of the project 
and all proceeds will go towards Community events.  Social media for GC has dropped off as a 
lot of the town is closed until the start of the season for refurbishment or holidays.  

Town Deal: SH advised that the Town Deal grants have been approved.  The decisions came 
through late which has caused some issues for businesses wanting to start work ready for the 
start of the season. ME advised there appeared to be a lack of transparency for the grants.  
Concerns were expressed regarding the old Weatherspoons building, looks very run down – SH 
advised she has raised this as a concern with Town Deal as an area of concern. SH confirmed 
that there will be a ‘round 2’ of monies and will keep everyone updated. 

Cruise ships :  BID has been working closely with Visit England & Visit Cornwall and the cruise 
ships coming into Falmouth,  BID support with walking tours but it is hard to monitor what works 
and when they are coming. Now working with TUI – 13 guaranteed boats in 2025, each boat up 
to 10 buses.  5 in the morning and 5 late afternoon.  BID organising the logistics, parking the 
coaches at Trevalgan Touring Park and Royal buses will shuttle into town. BID costing tote bags 
to supply with town information.  With the new vivacity cameras we will know exactly how many 
people  are visiting in town. 

Town Map:  Town Council have commissioned a new town map that will highlight Culture & 
Historic landmarks.  BID are supporting and will have the rights to do trails eg. Food or Hidden 
quarters. We are looking to use the map on window vinyl’s for business that are empty.  
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BID Office:   Current BID office rent has been increased.  With the increased rent and the 
disruption of the ongoing works at The Guildhall SH is proposing a temporary relocation.  Space 
has been found at The Salvation Army,  this will mean BID is still accessible to the town 
businesses whilst supporting The Salvation Army.  There will be some spend on furniture but the 
rent will be the same price that BID are currently paying.  SH to keep everyone updated.  

Festivals:   

• Food Festival planning is going well with a new look and feel, new events this year  
such as a wellness area.    

• Maritime Festival.  New.   Lots of interest, however Harbour Master just advised 
BID/SITA need to apply for New Event Form to be completed before this can go 
ahead.  Waiting for permissions from Cornwall Council.   

• September Festival and Surf Comps in plan.  
• St Ives in December has a new committee group formed and already a calendar of 

events is going ahead.  
• New Years Eve – just working with the Town Council for liability,  a washup is still 

needed from last years events.  AW & SH will approach the council for more funding.  
SH has advised that she has been able to reduce some of the costs.  

Street Decorations:  SH will update in the next meeting. 

Summer Planters:  The planters are out and have been painted blue and rat proofed!  Cormac 
have been really helpful and there has been no extra cost. 

 

Jobs Fair:   CC updated on the new job fair that is happening on 5th March being held at The 
Salvation Army.  There are 11 businesses actually attending and over 30 jobs for the job board. 

 

AGM: BID AGM will be held on 3rd April 2025 at The Guildhall 5.30pm. 1st April Board meeting 
will be to go over the BID financials.  (SITA AGM tbc.  I will send this out as soon as it is 
confirmed). 

 

Shop Radios:    To work in conjunction with the new CCTV,  SH has costed shop radios at £200 
each.  AW suggested BID support some/part of this in 2025.  SH will send out a survey to get a 
response from business owners to ascertain who would use them.  Need a quick decision so 
that the town is ready for the start of the season.   

Sponsored Events:  Vote required for support of the following events: 

• BLU – longboard competition:  End of April. £1,000.  YES - Voted by AW, SS, ME & SC 
• Swellboard – pro surfers.  £500.  YES – SITA £250 tbc BID £250 AW, ME & SC 
• Run what you Brung.  £500 – YES AW, SS, ME & SC 

 

All surfing competitions to be promoted on the SITA town website guiding visitors to the 
accommodation pages.  

 

SITA update:  Attached monthly report from SITA.  

 

Next meeting dates:  1st April &  3rd April AGM  13th May 8th July  

 9th September   21st October  2nd December  
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