St.lves

Business Improvement District

BID Board Meeting
Tuesday 21* January 2025 5.30pm

Venue: The Razor Clam — Tregenna Place

Chaired by: Alex Ward (AW)

Attendees: BID Members:, Phil Barnett (PB), Michael Evamy (ME), Steve Cross (SC), Simon Sharp
(SS), John Hill (JH), Justin Morgan (JM)

Others: BID Manager Sarah Hooper, Business Liaison Catherine Cooper (taking
minutes)

Apologies: Louise Bryan (LB), Anthony Cornish (AC),

Minutes of last meeting approved by Justin Morgan

Declaration of Interest — SH & JM RNLI, AW Kidz R Us, AW St Ives in December, PB SC Iwan deal board

Board Director Recruitment: AW requested that all directors approach people to become BID Board Directors.
There are approx. 8 meetings a year, plus projects to be involved in. Various people were discussed and individual
board members will approach to ascertain the [interest\. AW advised Directors were needed from all areas of the
town and different sectors.

BID Manager update

Overview of Christmas & New Year: St lves In December (SIID), struggled for volunteers and finance for next year.
This year SH & CC had to heavily support the event due to lack of interest. JH suggested it should be stopped for a
year and/or ask the town council to contribute as it is a community event. A meeting is being arranged by SH & AW
on 28" January to look for new volunteers. SH will share the update. Action SH

New Years Eve: Twon was full. A reduction in incidents from 96 to 26 due to the increased policing. Venues did
have licences to trade until 3am but only a few took this up. SH raised concerns about the Harbour Master, SH is
having a meeting and will advise on how to proceed[ \ Action SH

AW asked if SITA would ask for contributions from their guests staying over the NYE period. This received positive
response from SITA directors and will be included in the plans for 2025 NYE celebrations. Action SH/CC

Gold Card: CC advised the GC has now broken even. There are 49 business on board with the programme and it is
receiving good feedback. AW requested CC do a press article to confirm the current status, this will alleviate the
negativity of one or two business that are negative on the programme. Action CC



Website / Social media: SS thanked the team for the SITA socials and website. They are really pleased with the
updates and what they are seeing. CC presented stats (report attached to the end of the minutes). CC gave a brief
overview of the Tourism Summit that was attended, both CC & SH made good contacts at the summit, one of
which has led to a meeting with TUI and Intercruises on 22" January to see how we can work together.

DISC: Now being used by 120 users, the increase in usage has been helped by local policeman Darren Saint on his
walks around town. Pubwatch has also helped to increase the usage. Parking is being highlighted as a key issue
and the most reported.

Rent: The Town Council have increased the rent on the shared BID/SITA office. A review is being held with AW/SH
& Lou Dwelly to review the current situation, the disturbing noise levels and lack of confidentiality when the café
starts. The team are looking for alternative premises and asked the board to keep an eye out for anything suitable.

Bid Base: SH explained the new platform that will transform how the team can monitor their interactions with the
levy payers. AW requested a vote on the spend for the platform. This was agreed by all Directors. SH to confirm
next steps.

Action SH

CCTV & Radio Coms: Money that was invested in the PSPO will now be invested in the CCTV project. With the CCTV
up and running and monitored by town council, the shops need to communicate with the police. SH investigating a
towns link radio system. It was suggested ID may be able to pay half dependant on the final costs.

AW requested feedback on how long the radiosﬂ last, not opposed as it will delivery within the St lves Safety project
theme. Action SH

Independent Shopping Areas: SH is investigating flags/banners to highlight key areas of the town e.g. St Andrew
Street, Back Road. Require permission from levy payers if attaching to their building. Cost approx. £4.5. SH will
keep everyone updated. Action SH

SITA update: Copy of the monthly report attached.
AOB:
All the town planters are being removed and updated with ‘rat proofing’.

Winter lighting: AW requested that the bill for the lights was not paid to the supplier until a review of the project
had been completed directly with them.

New SITA member to be approached by SC — Dunes at the golf course

AW discussed the option of a town council map. This is being driven by the Culture group at the TC. As long as the
BID businesses were directed to / mentioned then the board were in agreement to continue to investigate but full
costs and confirmation of BID inclusion was needed. Action SH/AW

AGM for both SITA & BID to be arranged for April. Dates will be confirmed. BID needs to be after 5.30pm. AW
suggested the library. SITA tbc on venue. Action SH/CC

Next meeting dates proposed:
25 February 1% April & [April AGM|  13* May 8" July

9t September 21%t October 2" December



