
 

BID Board Meeting 

Tuesday 13th May 2025 

Sea of Coffee 5.30pm 

 

Chaired by   Alex Ward (AW) 

Attendees  BID Members:  Steve Cross (SC), John Hill (JH), Phil Barnett (PB), Michael 
Evamy (ME), Justyn Morgan (JM), Frankie Pyecroft-smith (FPS), Kirsty Bridgewater (KB), Ryan 
Parker (RP) 

   Others:  Sarah Hooper Bid Manager (SH), Catherine Cooper Business 
Liaison (CC)  

 

Apologies  Louise Bryan, Simon Sharp, Nik Meor 

 

Minutes of last meeting approved by JM & ME 

Declaration of Interest – AW, PB Kidz R Us, AW St Ives in December, PB SC Town deal board & SIID 
 

AW welcomed everyone to the meeting.  AW advised Anthony Cornish has resigned as a BID 
director.  JM advised a business owner in town has expressed an interest in becoming a BID 
Director, AW believes this can only happen at an AGM.  SH/CC will check the articles of 
association to see if they can be ‘opted’ in.  

 

Managers update 

Summer Planting:  The summer planting is almost ready to go ahead. Cormac has renovated 
the planters, which are now looking much improved. Efforts continue to enhance the town’s 
overall appearance. SH is exploring the possibility of entering the town into the Britain in Bloom 
competition under the Urban Planting category, in collaboration with the Town Council. 
Confirmation is awaited from the Council, their involvement would allow them to engage local 
groups in supporting planting across the town. This year, planting will extend as far as the 
harbour. PB requested the addition of a planter in Royal Square. 

Street Decorations:  Progress on the street decorations has been delayed due to recent 
notification that the lampposts used for hanging banners are being replaced. However, 
permissions have now been granted. The cost of the banners is £5,680, which is fully covered by 



the GWR Customer & Community Grant awarded last month. Installation is expected during the 
week commencing 19 May 2025. Decorations in Royal Square have already been installed. Due 
to the savings achieved through the GWR funding, there is now scope to expand decorations 
further around town. SH introduced a new concept involving three frames with sea-inspired 
netting at a cost of £1,500. While PB raised concerns about the potential risk to seagulls, the 
board voted unanimously to proceed. Additional decals will be installed in High Street, Chapel 
Street, and St Andrew’s Street. JH enquired about decorations along Porthmeor; SH confirmed a 
new town map is now available for visitors in that area and suggested banners could be 
considered there next year. 

Town Map:  AW informed the board that the Town Council had expressed disappointment over 
BID’s decision not to contribute to the new town map. She reminded the board that the total 
cost was £2,200 and that the map would include a QR code linking to the business directory. 
Any future changes would require BID to purchase a license. A general discussion followed 
regarding value for money. RP felt strongly that the proposal did not directly support businesses. 
PB emphasised the board's responsibility to ensure spending aligns with the interests of local 
businesses and felt this was not the appropriate use of funds. KB noted that a free town map 
already exists, and JM shared that his guests tend to leave printed maps in their rooms and are 
unlikely to use a QR code. ME suggested a digital or downloadable option might be more 
effective. JH acknowledged the importance of maintaining a good relationship with the Town 
Council. AW agreed to return to the Council to explore alternative forms of support, such as 
window wraps, as the board could not justify the current expense. AW will follow up with 
confirmation. 

Shop Radios:  SH reported that the site survey has been completed and the estimated cost of 
the project is between £12,000 and £15,000. SH stressed the importance of the scheme, noting 
it is crucial to enabling street marshals in the future. BID can part-fund 25 radios. AW requested 
that SH circulate a survey to assess which businesses are willing to contribute financially.  A 
potential funding model was discussed, where BID covers 50% of the cost and businesses pay 
the remaining amount along with the ongoing licence fee. 

Food Festival: SH and CC will be present at the food festival throughout the weekend, 
promoting and selling Gold Cards from the community tent. Local police will be working in 
support of the event’s security teams. 

Enterprise Grants: The final round of enterprise grants is currently under discussion, with 
£150,000 remaining in the fund. The application process will be simplified, and it is expected 
that the focus will be on cosmetic improvements. 

Policing – New officer has been recruited full time for St Ivs. This will support Darren & Terry. 

Upcoming projects:   Planning for the September Festival is progressing well, with close 
collaboration taking place with the festival team and a strong line-up of bands being booked. 
Preparations for St Ives in December are also on track, with a new team in place and storage 
arrangements resolved. The Event Management Plan for New Year’s Eve has been completed, 
and all operational aspects are in place. The Maritime Festival will not go ahead this year; a date 
for next year will be confirmed once the new Harbour Master is appointed. A completely new 
concept, Bookfest, is being explored for February 2026. 

 



SITA Update;  CC gave an update on the St Ives Tourism Association,  a copy of the notes will be 
attached to these minutes 

 

A.O.B:    AW requested the directors speak with businesses to remind them to pay any 
outstanding levy charges 

  JH requested an update on the transport  project.  JM will be attending the next 
meeting and will update everyone.  

  AW requested feedback from the board on how long between meetings was 
requested. Consensus was that the managers pre meet notes were needed, SH to action. 

  AW confirmed the next meeting has been moved to July 15th.  (moved to 1st July ) 

 

Next meeting:  July 1st at Harbour Hotel 5.30pm 

 

 

 

 

 

 


