
 

General BID Boad Meeting  

Tuesday 3rd September 2024 – Bier Huis (Mezzanine) 

 

Chaired: Alex Ward (AW) 

Attendees: BID Members;  Phil Barnett (PB), Steve Cross (SC), Simon Sharpe (SS), John Hill (JH), Justin 
Morgan (JM),  

 Others;  Sarah Hooper (SH) BID Manager,  Catherine Cooper (CC) Business Liaison  

Apologies: Louise Bryan, James Deseta, Anthony Cornish, Stuart Pitts, Michael Evamy, Erasmus Cloete 

Minutes of last meeting approved  by Phil Barnett & Alex Ward 

Declaration of interest:  SH &JM RNLI, AW & PB Kidz R Us, AW & PB & St Ives in December, PB Edward 
Hain 

 

BID Manager Update: 

SH issued a pre-read that covered Wildanet, Security & Policing, the Police Breakfast BID Marshalls, Cruise 
ships, Transport Scheme Town Deal , Porthwidden Floats and Sustainable St Ives.  No 
questions were raised from the pre-read.  PB acknowledged appreciation for the amount of 
work that had been undertaken. 

• Christmas Decorations:  Winter Lights will commence on Friday 25th October to taken into account 
School Half Term.  Remembrance Sunday will be observed and the Poppy will go on Market House 

Main Christmas lights will start on 2nd December.  Opportunity to change some of the decorations 
with no extra charge including decoration at the top of Tregenna Hill.  Images will be circulated for 
approval          Action SH 

• Market Stalls:  The Town Council (TC) have offered the land at Trewin Gardens if BID supply the 
infrastructure.  TC also requested BID finance the storage shed.  SH expressed concern on the 
resource of the BID team & finance to support the project.  AW confirmed that as the stalls were 
being used out of the main high street it should not affect trading but only increase footfall to the 
town.  PB suggested that BID receive full terms of use if we go ahead. AW requested the stake 
money was replaced first. Decision made to hold any decision on this project until BID staffing is 
resolved.  SH will update when decision is made.      Action SH 
 

• Staffing:  AW confirmed Jackie Wetherill & Helen Tripconey have ceased working as Freelancing for 
BID at the current time. Confirmation CC hours increased to 30 a week.  An update will be given to 
the board within the next 2 weeks on how the BID team will be working going forward once new 
processes have been agreed with the BID & SITA team.    Action AW 
 

• Enterprise Grants:  The 3rd round of town deal enterprise grants is due to commence shortly.  SH will 
confirm this to the BID members in the next newsletter.    Action SH
  
 
 



• New Years Eve: Contracts have been completed, just waiting for insurers to sign off.  TC have 
suggested BID support the cost of portable toilets as they believe this will alleviate the drug & 
misuse issue from previous years.  Cost of £550.   SC raised concerns the portable toilets will be 
pushed over.  AW requested the TC increase their contribution to NYE and requested evidence that 
this request has been made.  JM suggested the option of a security guard instead.   Board decision 
to push this project back to the TC and request they look at other options.                           Action SH 
 

• Gift Card:  SH confirmed we are now out of contract with Mi-connex after negotiating the buyout 
clause down to £7.7k from £18k.  The remaining cards in circulation will be supported until August 
2025.  SH will be mentioning this at South West BID meeting.        Action SH 
 

• It has been noted that James De Seta and Erasmus Cloete have resigned from the board. 
 

• BINS:  SH requested the directors continue to send in pictures of overflowing bins. This is now an 
Environmental Health issue.  AW requested the continued reporting of Stone Pizza as it is their 
boxes that seem to be causing the problem and they receive their lease from CC. 
 

• Planters:  TC will be bringing all planters in over the winter to have wire mesh installed as 
reinforcement from the Rats. This could affect winter planting depending on the time scale.  TC will 
be paying for the refurbishment.  SH reviewing the option of high level planters next year.  
 

• Food Festival:  The first meeting of the St Ives Food Festival will take place on October 1st.  Chance 
for businesses to be involved. 
 

• Recycling Whale:  Ex demo model available for a reduced cost of £2,995.  SH confirmed it is a BIFFA 
bin inside the whale.  Siting of the Whale to be confirmed but suggestions made of Porthminster 
during the summer but move it in the winter months.  Agreed that if we have the budget BID should 
purchase.  If successful in purchasing it should have a sign indicating provided by BID.  Action SH 
 

• Loyalty Card:   A new loyalty card idea was discussed.  Initial stages of investigating.  CC advised 
that this could be for all Cornwall Residents but for spend only in St Ives.  There would be a charge 
for the card, the monies raised could go towards community projects.   Ideal approved in principal 
but more work needed on costs, timings etc.                       Action CC 
 

• PSPO:  There is a deadline of 14th  October for any objections to be raised for the new PSPO.  SH will 
add this to the newsletter that will go out within the next few days. Objections should be made to 
the TC.  Note: this will include benches and the area will be extended. 
 

• Board meeting dates:  The meetings have been reduced in frequency to try and support the 
directors and their attendance.  Their attendance is crucial to the running of BID and decision 
making.  ALL agreed 6 week cycle and review.  AW requested the board look to recruit new board 
members and to pass any suggestions onto herself.                      Action ALL    
 

SITA No update at this time pending discussion on process with the SITA team. 

A.O.B SH raised the option of supporting the 2025 Biathlon and concerns that if this was not supported 
there is a risk the event will not take place. There is a request for £1k funding.  AW stated that this is 
community event and not in the BID remit.  SS suggested a £250 contribution from SITA. The board 
confirmed BID could match this plus give marketing support.   

 PB advised it was the 1st anniversary for Edward Hain on 14th September and for people to show 
support.  

Next meeting dates 22nd October,  3rd December,  14th January                                                                   


