St.Ives

Business Improvement District

BID Board Meeting
Thursday 3 April 2025

The Guildhall, Committee Room 5.30pm

Chaired by Alex Ward (AW)
Attendees BID Members: Steve Cross (SC), Simon Sharp (SS), John Hill (JH), Phil Barnett (PB),

Justin Morgan (JM),
Others: Sarah Hooper (SH) Bid Manager, Catherine Cooper (CC) Business Liaison

Apologies Louise Bryan (LB), Anthony Cornish (AC), Nik Meor, Michael Evamy (ME),

Minutes of last meeting approved by JM & SS

Declaration of Interest — AW, PB Kidz R Us, AW St Ives in December, PB SC Town deal board & SIID

Managers update:

Finance Update: Sarah Hooper give a detail overview of the current budget. Each line of cost
within each project was discussed with projections given when required.

The main points of discussion were:

AOB

New Years Eve: discussion to use a different medical cover provider. The consensus was
that BID should continue to use St Johns Ambulance but requested to try and get a
reduction in the cost if this was at all possible.

Town Radio’s: Questions for the Police: do we need the repeaters or do the Police have
their own? Do we receive any stats from the radios / comms team. Currently BID is
supporting the cost of the Radio, SH will find out how much it will costto add an
additional day, it could be used just for the summer.

St lves In December: A new group has formed, whilst BID will still be involved in the
organisation, the majority of work is being taken over by the new team. The event will
now be held over the whole weekend rather than just one day, making it much more
beneficial for the businesses.

Alex requested the Domain running costs are moved out of Project two and put into
another area.

Support: It was suggested that BID approach the Federation of small businesses for a
grant. SH to investigate and report back.

Wages: PB enquired how many hours the BID team were doing; he acknowledged that it
was more than being paid for. Could the board look at another option to pay either a
bonus or overtime. SH & CC will investigate the options and report back to the board.



Town Map: SH updated the board on the change of requirements for the Town Council led
project of the town map. There are additional charges that have now come to light due to the

license of the map. Unanimously agreed that BID should pull from the project. SH will update
the Town Clerk.

Street Decorations —summer: SH proposed parasols for the side streets with a focus on St
Andrews Street initially. AW, SC, JM & SS approved the spend for St Andrews Street and
requested this was a priority. SH will obtain costs for Fore Street and other back roads. SH also
confirmed there would be more decorations in Royal Square that will be going up prior to Easter.

Next Board Meetings: 13" May 2025, 8" July 9" September 215 October, 2" December 2025.



