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On behalf of our St Ives BID Board, | would
like to thank all our businesses for their
contributions to St Ives, whether that be
through the BID levy or by giving their time,
skills, knowledge or expertise to St Ives BID
during the last nine years.

Together, we have successfully delivered a range of
projects and services to improve the public realm,
raise the profile of our town, drive footfall and
support businesses.

St Ives BID's second term finishes on 31st May 2024
but can be renewed subject to a new business plan
being published and a ballot held where every levy
paying business has a vote. Ahead of this process, we
want to hear from all our levy paying businesses.

Your feedback and ideas will inform a new five-year
business plan to be published in August 2023 ahead
of a ballot in September/October 2023, where you
will have the chance to vote ‘yes’ or ‘no’ to the
continuation of the BID. For the BID to proceed to a
third term, there must be a majority voting in favour
by number and by rateable value of premises.

Feedback from businesses so far indicates that there
is an appetite for the BID to be renewed to ensure
that the BID’s activities continue for another term
from June 2024 to May 2029; without a BID they will
finish on 31st May 2024 and all of the projects and
services that the BID delivers will end. It is your BID
scheme and it is vital that it reflects your needs and
supports St Ives’ future prosperity.

We have used what we have heard so far to shape
our draft business plan and would really welcome
your thoughts and ideas on whether what you read
resonates with you. New ideas to support the future
prosperity of St Ives are always welcome.

The first ten years demonstrate what can be
achieved by businesses working together towards
a common aim, pooling their skills, knowledge and
funds. With your support and involvement, we want
to keep this momentum going.

Please help us shape the next five year’ worth of
investment in St lves — remember it is your BID
scheme and it’s vital that it reflects your needs
whilst supporting the future prosperity of St lves.

Alex Ward
Chair of St lves BID

Board Members

Alex Ward (Chair)- Mirror Image

Philip Barnett — Kidz R Us

Roger Symons — Porthminster Group

Steve Cross — Cross Estates

Christine Chard — The Cornish Candy Shoppe
John Hill —= Tregenna Apartments

Justin Morgan - The Olive Branch

James De Seta — Academy & Co

The 2nd term
commenced on 31st
May 2019. Over £635k
has been invested in
t Ives over the 5 year
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St lves BID is one of 334 BIDs that operate
across the UK in towns and cities; there are
8 BIDs in Cornwall.

BIDs are business led initiatives supported by
Government legislation which gives businesses the
power to raise funds locally to be spent locally on
improving a defined commercial area in accordance
with the priorities identified by those who contribute
towards the scheme. A BID is created when the
majority of business ratepayers within that area vote
to invest collectively. For more information, go to
www.stivesbid.co.uk

What we have heard so far

During autumn 2022, we consulted with a cross-
section of levy payers from different business
sectors and areas of St Ives inviting feedback about
the BID’s current term and a prospective third term.
Your views have informed this document.

We have listened to what you have said over the last
four years and are now ready to share with you an
outline of the draft Business Plan for 2024/2029.

Have we got it right? What else would you like to see in
our plan for the next five years?

The first 9 years demonstrate what can be achieved by
businesses working together towards a common aim.
Feedback from businesses so far indicates that there
is a strong appetite for the BID to be renewed to
ensure that the activities of BID continue.
Nithout a BID all the initiatives and investements

In November 2022, we consulted with a cross-
section of levy payers as part of our Mid-Term
Review and respondents said they would be
concerned if the BID finished and said that the
projects and services delivered had benefitted
St. Ives. With this in mind, we are proposing the
following BID Projects for the Third Term:

1. Town Appearance & Facilities
2. Marketing & Events

3. Safer St.lves

4. Supporting Your Business

Going forward, we will continue to strengthen our
partnership with St. Ives Tourism Association (SITA].
Meaningful partnerships are the foundation for
success and enables BID and our businesses to make
continuous improvements. Through this partnership,
we can direct resources and capabilities to

generate revenue for our levy payers. A like-minded
partnership approach to marketing provides greater
strength and unity to leverage results, which will
more effectively market St. Ives as a destination by
combining marketing efforts into one coherent voice.
At BID, we also go beyond the traditional partnership
and encourage local government and community
links to maximise impact and sustainability. Benefits
to our levy payers include:

»  Enhancement to the main St. lves town website
including bringing business listings in line with
hospitality and accommodation listings

»  Advertising space available on the main town
website

» Increased marketing reach for BID businesses

»  Shared costs on projects between BID and SITA
allowing more money to be spent on levy payers

» Information sharing between businesses and
accommodation
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Second Term Successes

St Ives BID’s second term finishes on 31st May 2024.
Here are some of our achievements so far:

Marketing

» Hosted off-season and main

season visits from regional

and national travel writers and

bloggers, resulting in great

coverage and business generated

for BID Businesses

Seasonal Locals Discount Scheme

for the off-season to re-engage

locals with businesses.

Town Gift Gard - The gift card

initiative is being driven by St

Ives BID as a means to grow the

visitor economy and keep spend

local

» Town Website - Enhancement of
the St. Ives destination website
showcasing businesses in the
town, working collaboratively
with St. lves Tourism Association
(SITA). Becoming the ‘one stop
shop’ website for everything St.
Ives

» Social Media - Expanding the
marketing reach of the businesses
in town, working collaboratively
with St. lves Tourism Association
(SITA). Facebook for BID, SITA and
| love shopping St. Ives accounts,
Instagram and Youtube with -
Welcome to St lves

» Brand Identity - St. Ilves Logo,
Website, Social Media and general
town marketing

» Destination Marketing - Selling
the town as a destination, Making
St. lves the best it can possibly
be and promoting that including
promotion of St. Ives through
local, regional, and national press
promotion
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Events

» New Years Eve event organisation
and Fireworks

» Jubilee Celebrations including
road closures, furniture for the
Big Lunch and Fireworks

Events(cont...)

» Continued support for St. lves in
December (SiiD], St. lves Food and
Drink Festival, Judo Competition,
September Festival, Porthmeor
Longboard Nationals Competition.

» Facilitating new events

» Planning and marketing for events
and projects

» Coronation Big Screen

Town Appearence

» Planting, landscaping, watering
and maintenance across town.

» Summer decoration including
lamp post banners and bunting

» Street decoration for events

» Winter Lights Project - Funding
the installation and rental of the
winter and Christmas lighting
throughout town including the
light curtains and Christmas Tree
in Royal square

» Porthmeor Water Fountain
working with Sea Changers and
Porthmeor Beach

» Provision of recycling bins in the
town centre

» Signage & Wayfinding - Cleaning
and maintaining existing signage

Town Safety

» Working with St Ives Town
Council and Cornwall Council
Enforcement Team to manage
activity across the harbour front
and across town

DISC App - A unique information
sharing system across St. lves.
Co-ordinated by and administrated
by BID working closely with the
Police, St. Ives Town Council,
Pubwatch and Shopwatch
Partnerships - Police, Local MP,
Cornwall Council, St. lves Town
Council, Safer Cornwall, Safer
Towns
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Business Support

» Business Directory

» G7 Support

» Covid Support — Regular updates,
government legislation, business
support, funding and grant
information

» BID Welcome Pack for new
businesses

» Business Contacts and Reporting
document

» Community Partnerships - St Ives
Tourism Association and St |ves
Town Council

» Represented on the Town Deal
Board

» Drop-in clinics with the Police,
Local MP and Councillors

» Huer monthly Newsletter

» Link with People Hub to offer
business FREE training solutions

Further information on what the
BID has achieved can be viewed
on our town website:

www.stiveshid.co.uk

How much levy payers
will contribute

B The proposed levy rate for the third
term is 2% of rateable value for all
premises with a rateable value of
£7,500 based on the 2023 ratings
list. This level of income from
circa 320 businesses will ensure
that the Board has the capacity
and resources to deliver what
businesses need. On top of the
levy income, the BID will apply for
additional funds where it can do so.

The boundary will remain the same
as the current term with a proposed
extension towards the boundary with
Carbis Bay. Consultation is currently
underway with the businesses who
would be part of the third term
should the boundary be extended.




Please give us your views

The ViSion for St Ives 2024 - 2029 Do you agree with this vision? Yes Q No Q

‘To ensure St lves remains a leading visitor
destination, supporting business, visitors and
locals through a series of projects involving
the local community and key organisations to
create a strong and resilient economy that
continues to thrive all year round’.

If No, please give an alternative suggestion below

Theme 1 - Town Appearance & Facilities

AIM To create a clean and welcoming town through investing
in floral enhancements, maintenance and cleaning/waste
initiatives within the Town working closely with partners

to maximise resources. O O Q

PLEASE INDICATE YOUR VIEWS OF EACH OF THE FOLLOWING PROJECT IDEAS BY TICKING THE APPROPRIATE BOXES

Theme 1 BID Projects

ESSENTIAL
IMPORTANT
NON-ESSENTIAL

1. Floral planting and landscaping including maintenance and watering. O O O
Planters
Planting
Maintenance
Watering
Working towards Britain in Bloom

2. Provision of recycling bins throughout the town centre

3. Additional street and beach cleaning measures including:
Litter picking
Cigarette butt bins
Application for grants e.g. Litter picker stations and recycling initiatives

4. Wlnter Lights Project Q Q O

To increase footfall between Half-Term and Christmas to encourage
visitors and residents to come into town during the off-season and
darker evenings

Light installations across town

Christmas lights including the harbour added nearer December ready for
the Christmas lights switch-on

Christmas tree in Royal Square

O O
O O
O O

5. Summer Street Dressing - including flags, lamp post banners and bunting O O O
Additional town dressing for major events e.g. Coronation
Researching and implementing any new ideas to enhance the towns
appearance e.g. new sustainable and innovative street decoration is
continually coming to the market



Please give us your views

ESSENTIAL
IMPORTANT
NON-ESSENTIAL

Theme 1 BID Projects (cont...)

PLEASE INDICATE YOUR VIEWS OF EACH OF THE FOLLOWING PROJECT IDEAS BY TICKING THE APPROPRIATE BOXES

6. Greener St. lves Q Q O

Continuing to support Plastic Free St Ives

Plastic reduction

Awareness of greener products and services

Applications for grants around projects e.g. Seachangers grant used for
the installation of water fountains

1. Signage and Wayfinding Q Q Q

Cleaning existing signange
Maintaining existing signage

YOUR FEEDBACK ON TOWN APPEARANCE AND FACILITIES PROJECTS

1. Are these the right priorities for projects? Yes Q No Q

2. What other ideas do you have?

3. Which is the most important project idea?

4. Any other comments?




Theme 2 - Marketing & Events

AIM  To create a vibrant Town by holding events during the low

season and shoulder months to drive footfall to the town E
and businesses. &
To further enhance the profile of St Ives through our PR and -
marketing activities promoting businesses and the town’s O
overall offering with a particular focus on the low season

and shoulder months.
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PLEASE INDICATE YOUR VIEWS OF EACH OF THE FOLLOWING PROJECT IDEAS BY TICKING THE APPROPRIATE BOXES

Theme 2 BID Projects

1.

Town Website Q

Enhancement of the St. lves destination website showcasing businesses in the
town, working collaboratively with St. Ives Tourism Association (SITA]
Becoming the ‘one stop shop’ website for everything St. lves

Social Media
Expanding the marketing reach of the businesses in town, working collaboratively
with St. Ives Tourism Association [SITA]

Facebook

BID account

SITA account

| love shopping St. Ives account

Instagram

Youtube — Welcome to St lves

New Year's Eve O

The organisation for the New Year’s Eve event starts early in the year, long gone are
the days when events just take place and little organisation is required. New Year's
Eve has evolved over the years, and with stricter requirements around insurance
procedures, and legal requirements due to terrorism risks etc. This event is a big
one to take place in a small harbour town with as many as 40K people having
attended in previous years. Throughout the year we meet with, co-ordinate and pay
for where necessary teams involved on the evening such as:

Events Management Team inc road closures (paid by BID) with a small

contribution from St Ives Town Council

Police

Fire

Omega Medical (Paid by BID)

Stennack Surgery

St. Johns Ambulance (Paid by BID)

SWASFT

Aventail Security and Stewards (Paid by BID)

Pyrotechnics Company (Paid by BID)

Cornwall Council

St. lves Town Council

O

O

O

O

O

O



Please give us your views

ESSENTIAL
IMPORTANT
NON-ESSENTIAL

Theme 2 BID Projects (cont...)

PLEASE INDICATE YOUR VIEWS OF EACH OF THE FOLLOWING PROJECT IDEAS BY TICKING THE APPROPRIATE BOXES

4. Town Gift Gard Q Q O

The gift card initiative is being driven by St lves BID as a means to grow the
visitor economy and keep spend local

National brands, independent businesses, local favourites. Town & City Gift
Cards gather the best of local in one gift card - helping support local businesses
and communities.

No additional costs for Levy payers to join

No additional equipment required to accept the gift card

. Frand Identity Q Q Q

St. Ives Logo

Website

Social Media

General town marketing

6. Destination Marketing Q Q O

Selling the town as a destination
Making St. Ives the best it can possibly be and promoting it
Promotion of St. lves through local, regional, and national press promotion

[A Fvent Funding Q Q O

Spring Judo Competition

Food Festival including fringe event for Levy payers

Longboard Competition

September Festival

St. Ives in December (SiiD) - Festive business support, late shopping
opportunities, free parking, Santa arriving on the RNLI Lifeboat, Christmas light
switch-on, lantern parade and Super Saturday.

8. Event Management Q Q O

Facilitating new events
Planning and Marketing support for events

9. Locals Discount Scheme Q Q O

Promote spending in the shoulder months
Re-engage locals
Work with local media



1.

2.

3.

4.

- Marketing & Events (cont...)

Are these the right priorities for projects? Yes O

What other ideas do you have?

Which is the most important project idea?

Any other comments?

e




Please give us your views

Theme 3 - Safer St Ives

AIM To create a safer Town by working in partnership with key
organisations to tackle anti-social behaviour and petty crime.
Our project focus is to ensure that everyone - tourists, Q O
shoppers, families and our residents can safely enjoy all that
St Ives has to offer.

ESSENTIAL
MPORTANT
NON-ESSENTIAL

PLEASE INDICATE YOUR VIEWS OF EACH OF THE FOLLOWING PROJECT IDEAS BY TICKING THE APPROPRIATE BOXES

Theme 3 BID Projects
1. DISC App - BID Initiative O O O

A unique information sharing system across St. Ives. Co-ordinated by and
administrated by BID working closely with the Police, St. lves Town Council,
Pubwatch and Shopwatch

Gives users the ability to self-manage low-level crime and ASB and enables
Police to work with them to deliver a new kind of joined up policing
Replaces the 101 reporting system

2. Partnerships O O O

Working with the Police, other agencies, Pubwatch and Shopwatch groups to share
information to help deter and detect crime.
Our partnerships include regular Liaison with:

St lves Tourism Association

Police

Local MP

Cornwall Council

St. lves Town Council

Safer Cornwall

Safer Towns

YOUR FEEDBACK ON Safer St lves Projects
1. Are these the right priorities for projects? Yes Q No Q

2. What other ideas do you have?

3. Which is the most important project idea?

4. Any other comments?

10



Theme 4 - Supporting Your Business

AIM  To represent the interests of our levy paying businesses
on the issues that are important to them and where
appropriate, lobby on their behalf

ESSENTIAL

O
O
O

IMPORTANT
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PLEASE INDICATE YOUR VIEWS OF EACH OF THE FOLLOWING PROJECT IDEAS BY TICKING THE APPROPRIATE BOXES

Theme 4 BID Projects

1. Drop-in Clinics
Held quarterly giving businesses the chance to speak directly to:
Local MP
BID
Councillors
Police

2. BID Presence
Available via phone, email and in person
Confidential business support
HR advice
Point of contact for issues around town
Monthly Newsletter

3. Tralnlng and Recruitment solutions
HR Advice
Training
Links with Training Providers
Recruitment days
Advertising vacancies on BID website and Social Media
Vacancy board in the Library

4. Welcome Pack

Available to new businesses to support them in relocating to St. Ives and making a

success of their new venture

b. Communlty and Local Government Links
Local Government
Community Organisations
South West BIDs network
Coastal BIDs network
British BIDs network
Communication and business links (B2B)
Representing business interests with our statutory partners
Sourcing outside funding for town improvement projects

O

O

O



Please give us your views

ESSENTIAL
IMPORTANT
NON-ESSENTIAL

Theme 4 BID Projects (cont...)

PLEASE INDICATE YOUR VIEWS OF EACH OF THE FOLLOWING PROJECT IDEAS BY TICKING THE APPROPRIATE BOXES

6. Place Intelligence and Place-Shaping Q Q O

‘Place-Shaping’ is promoted by Cornwall Council as the process by which funds will
be allocated and projects prioritised for the recovery and the re-development of
town centres in Cornwall

Working collaboratively with St. Ives Tourism Association (SITA] as a business

community to share data and information

Working with St Ives Town Council

Giving businesses a voice in this discussion

YOUR FEEDBACK ON SUPPORTING YOUR BUSINESS PROJECTS

1. Are these the right priorities for projects? Yes Q No Q

2. What other ideas do you have?

3. Which is the most important project idea?

4. Any other comments?

12



How have we done?

Section 3

1. In your opinion how important are the themes below (rank them in order with 1
being the most important and 4 being the least important). This will help St lves BID
focus their resources where businesses need it most.

Town Appearance & Facilities O

Marketing & Events Q

Safer St. lves O

Supporting Your Business Q

2. What can St Ives BID do to specifically support your business?

Section 4

1. How satisfied have you been with St lves BID?

Very satisfied
Satisfied
Neutral

Dissatisfied

O0O0O0O0O

Very dissatisfied



How have we done?

Section 4 (cont)

2. Do you think St Ives BID provides good value for money?

Yes Q
o O
| don’'t know O

3. Based on what you have read and your priorities, would you vote ‘yes’ for St
Ives BID to continue for a third term?

Yes O No O | don’t know O Not my decision O

Please use space below to add any further comments.

Testimonials

1. Would you be prepared to give St Ives BID a positive testimonial for use on our
website and in our business plan?

O
No O

If yes, thank you. We will be in touch shortly.
Or you can leave one below.




Timetable of Events

€, November 2022

Early survey to gather initial
views and feedback

February 2023

Notice to the Secretary of
State notifying St lves BID’s
intention to go to ballot for a
third term.

April to May 2023

Wider consultation sharing
our draft proposals taking
on board early feedback
and sent to circa 320 levy
paying businesses [this
questionnaire).

June to July 2023

Consultation results
analysed and business plan
written and designed for the
third term of St Ives BID.
Formal letter to Cornwall
Council to hold the St Ives
BID ballot.

August 2023

Business plan available to all
levy payers.

September 2023
Notice of ballot published on
Monday 4th September 2023
Despatch of ballot papers
on Monday 18th September
2023 signifying start of
minimum 28-day postal
ballot.

October 2023
Close of ballot on Thursday
19th October 2023
Announcement of result on
Friday 20th October 2023

1st June 2024

If the vote is successful, the
third term of St Ives BID
begins.

Your Details
Name:
Position:

Company Name:

Company Address:

Postcode:

Tel No:

Email:

\oter

Will you be the person voting in the
St Ives BID ballot?

Yes Q NOQ

If No, please provide the contact details for the
person who will vote below:

Name:

Position:

Remember that
this is your BID and
needs to reflect

your priorities

How we will use your data

Please note that the information

you provide will be kept confidential

and individual responses will remain
anonymous unless you tell us we can
publish a testimonial from you. Feedback
will be summarised and used for the
purpose of preparing the St Ives BID third
term business plan. Giving your business
name allows us to understand the view
of levy payers from different sectors,
business sizes and areas within the BID
boundary as well as ensuring we have the
correct contact details so you have the
right to vote later in the year.

How to give your feedback

Please return this form by
26th May 2023.

You can respond in a number of ways:

0 Complete this survey as a hard
copy returning it to Sarah Hooper,
The Guildhall, Street-An-Pol, St Ives
TR26 2DS

e Complete the form online at:
https:llwww.smartsurvey.co.ukls|
StlvesBID3rdTermSurveyl!

e Telephone Sarah Hooper on 01736
792121 or 07707 832454 or email
sarah@stivesbid.co.uk to give your
feedback over the phone, by email or
arrange a face-to-face visit

Thank you for contributing your time
and expertise.


https://www.smartsurvey.co.uk/s/StIvesBID3rdTermSurvey/
https://www.smartsurvey.co.uk/s/StIvesBID3rdTermSurvey/
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