St Ives Town Council
Statement of service baseline as of July 2023
(Updated to include budgetary changes and changes in service provision over recent months)

Prepared by Louise Dwelly, Town Clerk

Town Council run properties:

St Ives Guildhall — the town council runs the Guildhall as offices (including the town council offices)
and the town’s concert hall / market hall. The Guildhall is a registered venue for weddings and civil
ceremonies.

St Ives Box Office — runs St Ives Box Office.

The Island Centre is a community facility, available to hire for a range of uses, including markets,
classes and clubs. The first floor is let out to commercial tenants as offices.

Public conveniences run by the town council are leased from Cornwall Council (effectively owned
99 year lease due to be converted to freehold). Two have been sub-let: at Trenwith and at Porthmeor
carpark, providing opportunities for a local business and a community organisation.

Fishermen’s Lodges — heritage buildings, still used by the local community.
Huers Hut — heritage building, also known as the Baulking House

Market House — shop units. The Council is working with the St Ives Archive to convert the first floor
into a new archive resource centre

St Leonards Chapel — heritage building on Smeaton’s Pier, opened to the public during the summer.

St Nicholas Chapel — Heritage building on the Island. Volunteers open the chapel to visitors
throughout the year and the donations received are donated to good causes chosen by the volunteers.
Over 80 wedding blessings are carried out at the Chapel by the Council each year.

Skate Park — owns and maintains a concrete skate park and related facilities including floodlighting,
bike racks, seating, café pitch and water fountain.

The Cornerstone Building (Public library, visitor information service, retail shop and events
space)

The town council runs the library service on behalf of Cornwall Council. It owns the library building
which has now been developed to include a range of other services. The Council delivers a full visitor
information service including guide maps and resources. A local business advertising facility is
available. It also runs a left luggage facility and a retail shop on the ground floor. The first floor
includes an events space for local classes and activities and provides a base for visiting services
including CAB, MPs surgery and Barclays Bank. A resource and training suite is in development.

Commercial Space

The Council owns and lets a number of spaces on a commercial basis including office suites and
rooms at the Guildhall, retail shops and space at market house, the Island Centre and short term lets
at the library.

Opening times: 9:30 — 17:00 Monday — Friday and Saturday 9.30am — 4.30pm



Allotments
The town council leases and manages an allotment site of 74 plots at Trowan

Amenities and Street Weeding

The town council employs a Maintenance and Amenities Team. In addition to repairs and
maintenance the team carry out duties including maintenance of footpaths, open spaces (including
the Malakoff), pressure washing, maintenance of war memorials, weeding, checking on the council’s
amenities, installing and maintaining signs. The town council lets a street weeding contract each year
for streets across the parish, complimenting the town centre street weeding overseen by Cornwall
Council. The Council owns and maintains 3 community noticeboards.

CCTV

The town council worked with the Police and BID to fund the installation of a public realm CCTV
system for the town, networked to the monitor and control centre (subject to change). The town council
own six cameras and have contracts in place for monitoring, annual repair and maintenance. In
addition to the networked system, the Council has three local systems at Trewyn Gardens, the
Guildhall and the skatepark. The Council also funded the purchase of the DISC reporting system.

Community and Civic Events
The town council hosts and supports a range of community and civic events throughout the year,
including:

e Organises the St Ives Feast Service and Parade

Lelant Feast

Mayors Civic Sunday

Mayor Choosing Ceremony, Parade and Dinner

Garden Competition

Consols Pond good Friday Boating

Spring Kite Fest

Citizen of the Year Awards.

Jointly co-ordinates the Remembrance Day Parade and commemorations with the Royal British
Legion

e Provision of 4 community Christmas Trees (St Ives, Lelant, Carbis Bay and Halsetown)
e The Council provides a grant and assistance towards the co-ordiantion of new years eve.
September Festival

Community Grants

The town council encourages community groups and charities to apply for grant funding from the
annual grants budget. It also provides annual core funding for some community organisations
including Hayle Day Care Centre, St Ives Archive and September Festival.

Through trusteeships, the Council are actively involved in the following charitable trusts

Palemon Best — managing the rec
William Pearce Chard — providing hardship grants
Craze Hunkin Trust — managing affordable housing

The Musuem and the Archive



Decorative Lights
The town council led on the installation of the white string lights throughout the town centre and is
responsible for their ongoing maintenance.

Public Spaces Protection Order Enforcement

The Town Council commissions Cornwall Council multiskilled enforcement officers to enforce
PSPOs from April to October. These include dog controls on the beaches litter, traffic dog fouling
and enforcement of the Harbour PSPO which restricts activities such as fly posting, ticket touting
and hair braiding. BID make a small contribution to the service. Ticket touting and hair braiding, and
henna tattooing are licensed activities which are administered by the Town Council.

Footpaths
The town council is in a local maintenance partnership with Cornwall Council and so carries out the
maintenance on parish footpaths and the Southwest Coast Path, within the St Ives parish.

Neighbourhood Planning
The town council has written and adopted a Neighbourhood Plan for the parish of St Ives.

Palemon Best Recreation Ground

The town council owns, manages, and maintains Palemon Best Recreation Ground. This includes a
minis pitch, benches and tables, planting scheme and playpark. A composting toilet is being installed
next month.

Public Conveniences

The Town Council have a long-term lease of all public conveniences and manage and maintain them
in house. Cleaning is contracted out and the maintenance is carried out in-house. In 2023 the Council
introduced charging to West Pier toilets, a system which will be rolled out to all sites over the next
two years.

Public conveniences operated are:

e West Pier — chargeable men’s, women’s and accessible provision

e Dove Street - men, women

e Smeatons Pier — men and women

e Sloop car park men, women and accessible provision

e Porthminster Beach unisex cubicles and a changing places provision to be installed in the Autumn

e Porthgwidden Beach

e Longstone, Carbis bay — managed and maintained under licence from Cornwall Council

St Ives and Area in Bloom
The town council has an annual budget to put towards planting schemes in the area.

Street Planting
The Town Council jointly fund street planting and own Wharfside planters.



Public Benches and Water Fountains
The Town Council own and manage 220 public benches and manage two water fountains / bottle

re-fill stations. The majority of the benches are offered as memorial benches and new benches can be
purchased and installed.

Town Council Reception
The town council office is open from 9:00 — 17:00, Monday to Friday.

Websites

The town council has a website (www.stivestowncouncil-cornwall.gov.uk), regularly updated, giving
information on news and events, minutes, council publications, policies, finance, history, and
community links. The website includes links to the town councils work in providing the tourist
information service for St Ives and the surrounding area, and its Neighbourhood Plan. The Council
also has an active Facebook page, Instagram, and twitter, as do the library and the Guildhall. The
Guildhall concert hall has its own website, and the library has an on-line shop site.

Custodian of art and sculptures

The town council is responsible for a number of artworks and sculptures, the majority of which are
on public display, or easily accessible for the public to view upon request. The Council also makes
loans of art on a regular basis and has launched the installation of the first black and white heritage
plaque.



