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To ensure St Ives remains a leading visitor destination, supporting business, visitors and
locals through a series of projects involving the local community and key organisations

St Im to create a strong, sustainable and resilient economy that continues

BUSINESS IMPROVEMENT DISTRICT to thrive all year round. STIVESBID.CO.UK
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What is a BID?

St Ives BID is a business led initiative
supported by government legislation which
gives businesses the power ‘to raise funds
locally to be spent locally on improving a
defined commercial area.

Businesses are consulted on what
additional improvements they want to
make and how they are going to manage
and deliver those improvements, all of
which goes into a business plan along with a
budget.

A BID is created when the majority of
business ratepayers within that area vote
to support the business plan and to invest
collectively via a levy based on the rateable
value of the business premises.

Many businesses view their BID levy as an
investment rather than a cost.

There are now 335 BIDs across the British
Isles and 8 operating within Cornwall. The
BID is independent from local authorities

and other statutory agencies and delivers
projects and services over and above the

baseline service provided by them.

St lves BID first became operational in June
2014 investing levy payer's money into the
town. During the past two five-year terms
we have worked with you and our partners to
deliver a wide range of positive achievements
for our town. These are set out in this
business plan.

contacts to support local businesses.’

-
“ ‘We are very happy to be part of St Ives BID in the third term and | have
been impressed by the presentation made to me by the BID team, who also
proved to be very switched on with local events. Helen and Sarah were immediately
helpful in resolving an issue with the local Council; clearly, they have the right

David Upton, The Cornish Arms, Trelyon Avenue




Welcome from the Chair

St Ives BID has been operating successfully for nearly
10 years delivering projects and services for the
benefit of our businesses and our community making
our town more welcoming, better presented and
vibrant as a place to live, work and visit all

year round.

I would like to thank all our businesses for their
contributions, both in terms of their levy and offering
their skills, expertise and feedback to shape projects.
A warm welcome to new businesses who have
recently chosen to invest in our town and be part of
our thriving seaside community.

I hope you agree that we have achieved a great deal
including a safe and successful New Year's Event, an
effective destination website and extensive public
realm improvements that make a big difference to
the look and profile of St lves.

We have also been supported by our statutory
partners who we have worked with to pool our
resources and expertise solving issues and grasping
new opportunities; this will continue in our third
term with more collaborative working and an
emphasis oninvolving all of our businessesin
shaping our town'’s future.
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As abusiness owner, | appreciate how difficult trading
isinthe current climate following the pandemic and
cost of living rises. However, investing in St lves BID
enables everyone to contribute towards projects and
services which you have told us are important and
ones where businesses are likely to see areturnon
their investment. Without the BID, these activities
would simply not be delivered.

Together, | believe we can invest modest sums of
money to improve the trading prospects for us
all. ' hope you recognise the value of having an
organisation that represents private sector
interests and has your back.

We had an excellent response to our summer
consultation with 79% of levy payers engaged in
shaping this business plan. We have listened to your
views about what projects are essential to continue
with and taken on board new ideas put forward which
have informed this business plan.

I really hope that what you read resonates with you
and that the proposals are ones that you will support
when it comes to casting your vote this autumn.

New to our third term will be our Safety theme which
reflects the increase in anti-social behaviour and the
private sector’s appetite to resolve this through the
support of St lves BID working with other agencies.
We have listened to what you have told us and will be
working hard to deliver a safer St |ves.

A'no’ vote will mean that all project and services
that the BID has been responsible for, as well as
the new proposals outlined in this business plan
will finish on 31st May 2024. It is unlikely that any
other organisation will have either the capacity or
resources to step forward.

With your support, we can build on the success of our
second term and continue to keep St Ives ahead of the
competition ensuring our town boasts an environment
we can all be really proud of and remains a leading
tourist destination with a year round economy.

Please have your say and vote ‘yes'in our postal ballot
by 19th October 2023. Look out for your ballot paper
which will arrive on or around 19th September 2023
and if you can vote early, please do so.

Alex Ward, Chair of St Ives BID
Owner of Mirror Image Framing




Highlights from our Second Term

Marketing

Hosted off-season and main season visits from regional and national travel
writers and bloggers, resulting in great coverage and business generated for
BID businesses.

Organised a locals discount scheme for the off-season to re-engage locals
with businesses.

Implemented Town Gift Gard - the gift card initiative has been driven by St
Ives BID to grow the visitor economy and keep spend local.

Enhanced the St. lves destination website showcasing businesses in the town,
working collaboratively with St. lves Tourism Association (SITA] and becoming
the ‘one stop shop’ website for everything St. Ives.

Expanded the social media marketing reach of the businesses in town,
working collaboratively with St. lves Tourism Association (SITA]. Includes BID
Facebook, SITA and | love shopping St. lves accounts, Instagram and Youtube
with Welcome to St lves.

Developed the town's brand ldentity - St. lves logo, website, social media and
general town marketing.

Delivered St lves destination marketing - selling the town as a destination,
making St. Ives the best it can possibly be and promotion of St. Ives through
local, regional, and national press promaotion.

Events

Organised the St Ives New Years Eve event and fireworks which sees circa
40,000 people come into town.

Organised the Jubilee Celebrations including road closures, furniture for the
Jubilee 'Big Lunch' and fireworks.

Organised well attended free event showing the King's Coronation on a big
screen for people to watch live from the harbour beach.

Supported St. Ives in December (SiiD), St. Ives Food and Drink Festival,
Judo Competition, September Festival, Biathlon and Porthmeor Longboard
Nationals Competition.

Facilitated new events as well as sponsorship, planning and marketing
support for a wide range of events and projects.

BUSINESSES WORKING TOGETHER



Town Appearance

Delivered planting and landscaping schemes across the town including
watering and maintenance of these.

Installed summer decoration including lamp post banners and bunting
alongside street decoration for events.

Funded the installation and rental of the winter and Christmas lighting
throughout the town including the light curtains and Christmas Tree in
Royal square.

Organised the installation of the Porthmeor Water Fountain working
with Sea Changers and Porthmeor Beach.

Provided new recycling bins in the town centre.

Organised the installation of new wayfinding signage across the town
as well as its cleaning and maintenance.

Town Safety

Worked with St Ives Town Council and Cornwall Council’s enforcement teams
to manage safe access across the harbour front and town.

Coordinated and administrated the DISC App by working closely with the
Police, St lves Town Council, Pubwatch and Shopwatch — a unique information
sharing system across St. Ives to help manage low level crime and anti-social
behaviour.

Facilitated partnership working around the safety agenda with a range of
organisations to include the Police, local MP, Cornwall Council, St. Ives Town
Council, Safer Cornwall and Safer Towns.

Business Support

Delivered the St Ives Business Directory
Provided support to various agencies organising the G/ event.

Provided COVID Support — Regular updates, government legislation, business
support, funding and grant information.

Created a BID Welcome Pack for new businesses and a pack of business
contacts with a handy pocket ‘Report It" guide.

Facilitated community partnerships representing levy payer’s interests; these
include St lves Tourism Association [SITA] and St Ives Town Council.

Represented levy payers’interests on the Town Deal Board.
Organised drop-in clinics with the Police, local MP and councillors.

Issued the monthly Huer Newsletter to keep businesses updated on St Ives
projects and services.

Facilitated a link with the People Hub to offer businesses FREE training
solutions.

Supported businesses with advice to secure Town Deal Enterprise Grants.



Highlights from Our 2nd Term
SUPPORT

DISC CRIME
REPORTING

BID PROVIDES MEMBERSHIP

BID launched the DISC App working in partnership with
Devon and Cornwall Police, the neighbourhood policing
team and St Ives Town Council. BID visited businesses
and attended drop-in clinics with the police.

REPRESENTING
YOUR BUSINESSES

Held drop in clinics, lobbied and working in
cooperation with key partners inc. Town Council, local
MP and the Police. Created a stronger voice together
to get our point across and get things done.

FUNDING SUPPORT

BID identified and shared with levy payers, sources of
grants when they became available guiding businesses
to funding opportunities’.

LOCALS DISCOUNT

To be continued and expanded to generate trade in
the winter months to help businesses in these times of
financial uncertainty.

APPEARANCE

£12.,000

INVESTMENT IN.-THE
TOWN PLANTING

Planters, flowers, mainténance
and town centre weeding

EVENTS

NEW YEAR'S EVE
FIREWORKS

40,000 PEOPLE

BID ensured this event took place, was the best
and safest it could possibly be. We promoted New
Year in St Ives, nationally and internationally.

FATHER CHRISTMAS
ARRIVED BY LIFEBOAT

ADDITIONAL
RECYCLING

BINS The only place to see Santa arrive by lifeboat
OPPORTUNITIES TO ST IVES
IMPROVE ST IVES FOOD & DRINK

FESTIVAL
35K VISITORS

FREE ENTRY 3 DAY EVENT

Best Cornish and National chefs, food trail through the town,
art classes, community tent and St lves Food Island.

ANNUAL EVENTS

Sponsorship and support for town events.
Spring Judo Competition

Longboard Event

September Festival

Biathlon

& ADD VALUE FOR
| BUSINESSES |

o CHRISTMAS LIGHTS
SWITCH ON

TREE IN ROYAL SQUARE
Installation of

lights across town. *
and supported the
Fishermans harbour lights




RESPONSE

ENTERPRISE GRANTS

Reacting to news of further funding from the Town Deal, BID
have proactively encouraged businesses to apply, facilitated
meetings and assisted with the application process.

KING’S CORONATION

The historic Royal Coronation was broadcast live from
Westminster Abbey and shown on a giant screen over the
arches on Smeatons Pier, thanks to the combined funding
from St. Ives BID and St. Ives Town Council. Following the
Coronation, we showed past and present footage from St.
Ives and the St. Ives archive.

COVID SUPPORT

Supported levy-paying businesses. We worked in partnership
with St Ives Town Council and Cornwall Council to facilitate
road closures. This was part of the Government’s. Reopening
High Streets Safely ERDF Fund which funded marshals around
town and on the beaches to encourage social distancing.

Sk.lves

Business Improvement District

www.stives-cornwall.co.uk

Highlights from Our 2nd Term
MARKETING

BID & SITA

BID and SITA now combined have an extended marketing
reach to promote the businesses of the town during high
and low season. Alongside the town website and managed
social media channels, we own a powerful and valuable
platform to solely benefit the town.

NEW TOWN
GIFT CARD

PROMOTING LOCAL SPENDING

St lves is the first town in Cornwall to launch its own digital
and physical gift card. Gift cards are already in circulation!

THE QUEEN'’S

PLATINUM JUBILEE

On Sunday 5th June 2022, St Ives BID organised a street
party along Wharf Road to celebrate the Queen’s
Platinium Jubilee, with communal tables spread across our
picturesque harbour with fireworks from 10pm.

TOWN WEBSITE

Sk.lwes

Ongoing work in updating the
town website, social media
channels, strengthening our

Tourism Association

marketing reach for the Town

ANNUAL 200,000 VISITS

TO SECURE BID

VOTE YES

v] |

From 19 September
to 19 October 2023



Our Third Term Consultation

What You Said

During May and June 2023, St lves BID undertook
a comprehensive consultation process with the
circulation of their third term draft business plan
and questionnaire sent as a hard copy to circa 325
businesses locally and to head office addresses
where appropriate.

Levy payers were given the opportunity to complete
the survey in hard copy format or virtually via Smart
Survey. Email reminders were also sent both locally
and nationally throughout the consultation phase
and businesses were contacted individually for their
responses via:

One-to-one meetings with business owners
and managers

Phone calls and emails with businesses both
locally and with national estate managers

BUSINESSES WORKING TOGETHER

The Results

79% of levy payers actively engaged with the BID
consultation process giving valuable information
about how the levy income should be spent. Engaged
businesses comprised a good cross section of
business sizes and types from across the BID
boundary to include shops, offices, hotels, charities,
hospitality and the public sector including those who
pay the least and most levy contributions.

Nearly three quarters of respondents were either
‘satisfied’ or 'very satisfied’ with St Ives BID and 89%
supported our vision which respects that our town is
animportant community for our locals as well as our
visitors.

Overall, you said that you support St lves BID
maintaining a safe and attractive town working with
our statutory partnersto ensure there is ajoined-
up approach and resources are maximised; this was
evident by our partnership project being ranked the
most ‘essential’ of all our project ideas. St lves BID's
role in organising New Year’s Eve is clearly a high
priority alongside our involvement and support of
other key events.

You ranked theme 1 (Town Appearance and Facilities]
as the most important theme followed by theme 3
(Safer St Ives] indicating that there is a real drive

to tackle the anti-social behaviour that has the
potential to blight our town.

Of those who completed our survey, 72% said they
would vote 'yes' to the BID with 18% uncertain or for
whom it was not their decision and 10% who would
vote no.

Your valuable feedback has been taken on board in
determining the focus for our third term and has
influenced the selection of project and services
alongside the corresponding budget, to be delivered
over the next term until April 2029.

How Businesses Intend to Vote

. Not Sure

. Vote Yes Vote No



Our Town, Our Vision, Aims and Objectives
Our Vision - supported by 89% of respondents

To ensure St lves remains a leading visitor destination, supporting business, visitors and
locals through a series of projects involving the local community and key organisations to
create a strong sustainable, and resilient economy that continues to thrive all year round.

BID Aims and Objectives for the 3rd Term

AIM 1 - To create a clean and welcoming town through investing AIM 3 - To create a safer town by working in partnership with key
in floral enhancements, maintenance and cleaning and waste organisations to tackle anti-social behaviour and petty crime.
initiatives within the Town working closely with partners to Our project focus is to ensure that everyone — tourists, shoppers,
maximise resources. - Theme 1, Town Appearance & Facilities families and our residents can safely enjoy all that St Ives has to

offer - Theme 3, Safer St lves
AIM 2 - To create a vibrant Town by holding events during the

low season and shoulder months to drive footfall to the town and AIM 4 - To represent the interests of our levy paying businesses on
businesses. theissues that are important to them and where appropriate, lobby

on their behalf. [dentify grant opportunities and support businesses
To further enhance the profile of St Ives through our PR and with their applications. - Theme 4, Supporting Your Business

marketing activities promoting businesses and the town'’s overall
offering with a particular focus on the low season and shoulder
months - Theme 2, Marketing & Events

4 7\
‘Our BID team and board are passionate about St Ives. They have a flexible can-do approach and are open to new ideas

‘ and initiatives which support both businesses and the wider Town. The Town Council is a levy payer but also values the

BID as a key local partner. We have worked closely together, providing joint funding, on a number of projects including New

Year's Eve, the Coronation, citizen of the year, Town Deal, CCTV, town floral planting and the new DISC crime reporting system.

In addition to some great projects, perhaps most importantly we worked side by side with businesses and the community

through the challenges of the pandemic, securing extra help and funding and introducing measures to keep the town safe. Their

work in these difficult times delivered great value to levy payers. We have - and can continue to - achieve so much more by

working together.’

Lou Dwelly, St Ives Town Council




Working in Partnership

By continuing to work in partnership with other organisations, St Ives BID will add
value to your levy investment and ensure your voice is heard on wider issues that

bring economic, social and environmental benefits to our town as well as helping

to create opportunities for our young people.

Over the last five years, we have developed proactive and productive
partnerships with a wide variety of organisations which in turn, has enabled the
delivery of new projects and supported our town in being a better place to live,
work and visit for all.

Our recent collaboration with SITA (St Ives Tourism Association), outlined in
a service level agreement we have prepared, has allowed us to use the town
website to ensure that businesses have maximum access to new promotional
opportunities.

We have also strengthened our partnerships with agencies who are tasked with
keeping our town safe, with a view to a greater focus on tackling anti-social
behaviour in the third term.

‘ ‘We appreciate members of the BID team popping in from
time to time and following up on issues and queries’

Meagan Jones, Jam Industries, Market Place

St lves Town Deal

In 2021, St lves was awarded £19.9 million from the Government’s Towns Fund
Scheme following local consultation to identify the key priorities for our town.

St lves BID was integral to the shaping of the Town Deal submission and now has
a seat at the table ensuring that our levy paying businesses gain the maximum
benefit from the projects under development. These include schemes to consider
low carbon transport, strengthening of work-based skills, awarding of Enterprise
Grants and new community assets.

St lves BID is represented on the Town Deal Board and on various sub groups
ensuring that it brings private sector intel and knowledge to help mobilise these
projects ensuring that they bring economic benefits.

Furthermore, we are engaged in supporting businesses to access Enterprise
Grants to help future proof their business and create sustainable year-round
employment.

With the prospect of regeneration within St Ives which could be transformational
for our town, St Ives BID will play a pivotal role in working with key stakeholders
to shape these new investments and to ensure that businesses are at the
forefront of all relevant discussions and decisions.

St.lves

Town Deal




Our Partners

St Ives BID has worked in partnership with the following organisations
to add value to your investment and to represent your interests:

St Ives Town Council Through these partnerships, St Ives BID has

Visgit influenced, supported and advised on the

COI’I]WEL]_]_ following:

Grant Support

Harbour Team

St lves Tourism Association
South West BIDs

British BIDs

Sk ha

Tourism Assoc

Business Support
Cornwall Council

. SOUTH P British - Public Realm Reporting
Devon and Cornwall Police WEST ( BlDS ‘ ' '
Neighbourhood Policing Team BIDs . Disc Crime Reporting
Local MP Regeneration - Town Deal
Town Deal

Litterallis Disc

HARBOURS St. l\/es -+ Event Traffic Management

_ _ Town Deal - Event Management and Security
Penwith CAP [Community Area

Partnership) Drop in Clinics

SAFER . -
QQ&N@&@%Q_L Business Networking and Links

Kernow Salwa - Promoting St lves and Business Offers

TUWN&EITYW
o

Visit Cornwall

Safer Cornwall P hig ol

Street Cleaning Team

Parking Enforcement COUNCIL
Town and City Gift Cards

[UEVON & CORNWALLY
CONSTABULARY




The BID Projects

Theme 1:
Town Appearance
& Facilities

Aim
To create a clean and welcoming town through
investing in floral enhancements, maintenance and

cleaning and waste initiatives within the Town working
closely with partners to maximise resources.

Your Feedback

From what you have said so far it is clear that this
theme is vital with two thirds of respondents ranking
this as the most important theme and 92% agreeing
that the projects were the right ones.

You particularly want the BID's emphasis in the
third term to be on ensuring St lves is a safe and
attractive town, with a thriving economy - projects
that deal with keeping St Ives ‘clean and welcoming’
were scored as ‘essential’ or ‘important’ by nearly
every respondent.

You also prioritised making the town a greener place
- additional street and beach cleaning and recycling
alongside floral planting and landscaping were the
highest ranked projects with 97% of respondents
indicating they were either ‘essential or ‘important’.

BUSINESSES WORKING TOGETHER

We will

Floral and Planting

Fund and maintain floral, planting and
landscaping schemes in St lves to create

an attractive environment for visitors and
residents. We will also work towards entering
Britain in Bloom.

Recycling

Provide recycling bins throughout the town
centre. We will also seek external grant funding
towards further litter and recycling measures
through green and sustainable grants. We intend
to do this by working with organisations such

as Seachangers with whom we have worked
successfully before on securing funding.

Additional Cleaning and Signage Maintenance

1. Fund additional street and beach cleaning
measures including the removal of general
litter and the installation and maintenance
of cigarette butt bins to keep St lves looking
smart and tidy, adding to the statutory
service provided by the Council.

2. Clean and maintain existing signage in the
town centre including ‘gull signage’, working
with our statutory partners to explore the
provision of new infrastructure.

Winter Lights

1. Deliver the St lves Winter Lights project
including light installations across the town
and harbour, the Christmas Tree in Royal
Square and the Christmas Lights switch-on.
Lights will be turned on early to increase
footfall from the end of October.

2. Support St lvesin December with their
festive activities under our Marketing and
Events theme.

Summer Street Dressing

Install colourful flags, lamp post banners and
bunting across St lves including additional town
dressing to coincide with major events.

Greener St Ives

Support the aims of Plastic Free St Ives and
embed sustainability when sourcing BID supplies
or contracting with suppliers. We will apply for
grants where possible to deliver new greener
initiatives.

.

/ N
“ ‘We participate in the St Ives Gift Card Scheme, enjoy the flowers, planters and appreciate
that BID have been responsible for projects which promote and enhance the town as a
whole. It’s great to have a friendly and approachable point of contact should any problems arise
which is something that wasn't easy to access before the arrival of St Ives BID.
Ange Charleston, Gallery 38, The Wharf
/
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‘Never has it been more important for independent
‘6 businesses to be supported and | think the BID is the
perfect way to do that. For a modest contribution, we can all
be part of something which will drive positive changes both
now and in the future for our town.’

Vanessa Fielder, St Ives Silver Jewellery Studio, Tregenna
Place

_

-~

‘The BID team are easy to talk to and deal with. They

‘C listen to the needs and issues of the businesses and

work to achieve what is required for them. BID believe in the
very best for the Town of St Ives’

Roger Symons Porthminster Group

_

4 N
‘ ‘St Ives BID really represents the

interests and understands the
difficulties of running a small business;
without them it would be much more
challenging for us. Events run by St Ives BID
encourage footfall; Helen and Sarah are
both fantastic at arranging these events
and trouble-shooting should any issues
arise. We also love the town promotion and
support for businesses through the DISC
app - all initiatives and issues that without
BID wouldn’t occur and would make life much
harder for small business owners in such a
seasonal town. Having heard some of their
plans for the future, we're looking forward to
seeing these play out and supporting them
where we can.’

f‘ ‘St Ives BID grows stronger each

year. The projects have significantly
benefited our town. The money raised and
invested is making a difference. As a source
of information and advice, St Ives BID is
first class’

Neil Whitham, The Balancing Eel, Back Lane

‘St Ives BID is an essential support system for business in St

Ives; the work they do is paramount to the continued success
of the town and we can’t rest on our laurels. Someone needs to have
a vision for the future of the town; BID carry out this role and with
their collaborative approach, working in partnership with the town
council, SITA, Cornwall council and the Police, they are a powerful
voice for both business and the wider community’

Charlotte Wise, Fore Street Deli, Fore Street
\ J

Nik Read, St Ives Food and Drink Festival

13



The BID Projects

Theme 2:
Marketing & Events

Aim

To create a vibrant Town by holding events during the

low season and shoulder months to drive footfall to the
town and businesses. To further enhance the profile of St
lves through our PR and marketing activities promoting
businesses and the town’s overall offering with a
particular focus on the low season and shoulder months.

Your Feedback

Maintaining the profile of St lves, hosting key events and
promoting our businesses will remain a key focus for St
lves BID. 88% of respondents felt that the projects were
the correct ones.

Our New Year's Eve event delivered by St lves BID working
with St lves Town Council, was ranked as ‘essential’ or
‘important’ by 97% of respondents. The facilitation and
effective management of other events was also highly
ranked by 927% of respondents.

You were keen that future marketing should be geared
towards St Ives and Cornwall residents as well as tourists
and hence we have taken on board this feedback with our
‘Locals Initiatives' project. Our Town Gift Card project
which started towards the end of our second term, is

also gaining momentum and will continue during the third
term.

We will continue efforts to minimise our impact on

the environment and where possible digital forms of
marketing will be utilised.

BUSINESSES WORKING TOGETHER

We will

New Year’s Eve and Fireworks Display
Organise the St lves New Year's Eve event
and fireworks display through contracting
with an experienced and skilled events
organisation. St Ives BID’s role will include
responsibility for liaison with the Police, Fire
service, St lves Town Council and Cornwall
Council, insurance, road closures, security,
medical liaison and promotion of this
popular event that encourages circa 40,000
visitors to our town. We manage the event
to maximise safety while generating clear
business benefits.

Existing Events

1. Provide funding and support to a wide
range of events toinclude September
Festival, Food Festival [including fringe
event for levy payers), Biathlon Spring
Judo competition and the Longboard
competition.

2. Provide support to St Ives in December
(SIID) where St Ives BID works
collaboratively to arrange free parking,
Santa’s arrival on a RNLI lifeboat, lights
switch-on and Super Saturday.

New Events

Facilitate new events, particularly out of
season and provide planning and marketing
support for these activities.

Town Website

Enhance the St lves destination website that
showcases businesses in the town.

14

By working collaboratively with St [ves Tourism
Association (SITAJ, we will ensure that our
website www.stives-cornwall.co.uk becomes the
‘one stop shop’ for everything about St lves.

Destination Marketing

Promote St Ives through local, regional, national
and international PR promotions with a focus

on out of season marketing. We will do this by
issuing regular press releases, copy, comments
and articles to local, regional, national travel
trade media as well as promoting local news
stories.

Social Media

Promote St lves and your business using our
brand identity through a range of digital channels
including Facebook, SITA, Instagram, YouTube, and
I love Shopping St Ives Account.

Locals Initiative

Encourage our local residents to ‘come back

to town’in the winter months by working with
businesses to host a series of events [music,
themed evenings etc) locals discount scheme
creating an out of season ‘buzz', allowing our
locals to enjoy their town once the visitors have
left whilst driving new footfall and spend.

Town Gift Card

Deliver the St lves Gift Card through the BID’s
contract with Town and City Gift Cards. Open to
all levy payers, this scheme, launched in 2023, is
already keeping spend local and reaping benefits
for participating businesses.



The BID Projects

Theme 3:
Safer St lves

Aim
To create a safer Town by working in partnership

with key organisations to tackle anti-social
behaviour and petty crime. Our project focus is to

ensure that everyone — tourists, shoppers, families
and our residents can safely enjoy all that St Ives has

to offer.

Your Feedback

It's clear that businesses in St lves wish to prioritise

safety projectsin the third term.

This new theme was ranked as the second most
important with the DISC app and partnerships

project being ranked as ‘essential’ or ‘important’ by

97% of respondents, both key tools in combatting

anti-social behaviour. 96% of respondents said that

the safer projects were the right ones.

We plan to work collaboratively to support St lves

being a safe community for all.

We will

DISC APP

Deliver the DISC app across St Ives through
warking with the Police, St Ives Town Council,
Pubwatch and Shopwatch. This online
information sharing system will allow levy
payers to manage low level crime and ASB with
direct reporting to our neighbourhood policing
team as well as senior members of Devon and
Cornwall Police who all log in regularly to the
system as part of our liaison.

Safer Partnership Working

Work in partnership to support our levy paying
businesses by effective liaison with the police,
Cornwall Council, St Ives Town Council, our local
MP, Safer Cornwall and Penwith Community Area
Partnership (CAP).
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Public Realm Reporting

Enhance reporting using Disc's ‘Public Realm’
reporting system which enables levy-payers to
reportissues relating to the ‘public realm’, and
to monitor outcomes. Examples include graffiti
or traffic issues which will then be flagged with
the relevant body such as the neighbourhood
policing team or parking enforcement teams
depending on the nature of the report submitted.

Pubwatch and Shopwatch

Work in partnership with our Levy payers to
create a network of local businesses that come
together to tackle the risks associated with
business crime. This is done via WhatsApp, DISC
and Pubwatch meetings.

Police Drop-in Clinics

Work with officers from the St lves
Neighbourhood Policing Team [NPT] who
regularly host a drop-in-style clinic in St Ives
Library and Tesco for their community and
businesses to talk directly to them about issues
or concerns, or simply to find out more about
the work they do to keep the area safe. St lves
BID supports these events by both advertising
the clinics and attending alongside the police
officer(s). Business issues are often raised and
either dealt with or flagged on the day during
these sessions.



The BID Projects

Theme 4:
Supporting your business

Aim
Torepresent the interests of our levy paying

businesses on the issues that are important to
them and where appropriate, lobby on their behalf.

Your Feedback

From what we have heard, you are happy that we have
represented yourinterests and encouraged initiatives
that will boost trade as well as supporting you with
accessing grants. You appreciate the support St Ives
BID gave throughout the pandemic working to safely
open St Ives Town Centre and providing information on
grants and other support.

You are highly supportive of us working in partnership
with the statutory agencies bringing the private
sector voice to the table and you are keen that we
forge the right connections and seize opportunities
that will benefit our businesses.

92% of survey respondents said that our business
support projects were the right ones with over 90% of
respondents supporting our moves to involve our levy
payersin wider town regeneration discussions.

This theme is about being there for you when you
need support, advice and lend a helping hand. We will
also work alongside you to lobby for the things that
help you to trade using the power of the BID as the
collective voice of business.

BUSINESSES WORKING TOGETHER

We will

Drop-In Clinics and Communications
Host quarterly meetings where levy payers have
the opportunity to talk directly to the BID team,

local MP, Councillors and Police representatives.

Outside of these meetings, we will be in regular
contact via phone and email and available to
dropinand see you face to face. We will also
issue a monthly newsletter.

Training and Recruitment Support

Facilitate support with recruiting employees for
businesses in St Ives recognising that thisis an
issue particularly for the hospitality industry.
We will organise recruitment days, facilitate
training, advertise vacancies through our BID
website and social media channels and put you in
touch with the HR advice you need.
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Representing Your Interests

Facilitate positive relationships and
collaborations between levy payers and a host
of other agencies lobbying on your behalf where
itis needed. Organisations we will interact

with will include Cornwall Council, St lves Town
Council, Devon and Cornwall Police, St Ives
Tourism Association [SITA] and industry bodies
such as British BIDs.

Wider Town Regeneration

Facilitate positive relationships and
collaborations as well as representing the
business voice onissues and opportunities
associated with the wider place-shaping agenda
in St lves including Town Deal projects, parking,
road and safety issues.

New to St lves?

Provide a 'welcome pack’ to new businesses to
support them in relocating to St lves and making
a success of their new venture.

Enterprise Opportunities

Support businesses to access the Enterprise
Grants, launched as part of the St lves Town
Deal funds. Consider other funding opportunities
including those that are part of Cornwall
Council's Good Growth Programme.

Accessibility

Bid operates an open door policy to help our
businesses when needed. The team are known
contacts within the town and easily accessible.



Finance - The Cost to Your Business
St Ives BID is projected to raise circa £193K per annum based on 2% of the
rateable value of all premises with a rateable value of £7,500 or over

from approximately 325 levy payers.

The chart below shows some typical contributions based on a 2% levy:

Rateable Value Annual Levy Weekly Cost
of Property

£7,500 £150.00 £2.88
£10,000 £200.00 £3.85
£15,000 £300.00 £5.77
£25,000 £500.00 £9.62
£50,000 £1,000.00 £19.23
£100,000 £2,000.00 £38.46
£200,000 £4,000.00 £76.92
£300,000 £6,000.00 £115.38
£500,000 £10,000.00 £192.31

The current St lves BID term comes to an end on 31st May 2024.

Voting ‘Yes’ means that this business plan can be delivered and
together we can achieve our vision for St Ives over the next term
until April 2029.

“ ‘BID has been a great success in our town. It allows all
businesses to have an input towards the greater good of
St Ives. BID betters the community in which we all live and enjoy.’

Peter Eddy, St Ives Motor & Marine Ltd, The Stennack
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St Ives BID Indicative Budget 2024 -2029

BID Delivery & Running Costs

BID Management costs are split between the project
themes according to the estimated resource required
for each theme and acknowledging that none of

the projects or services can be delivered without

a management resource. A proportion of the BID
Management time is also apportioned to delivery

and running costs. This will cover the time spent on
running the BID Company and good governance such as
communications, performance monitoring and financial
management. Contingencies are included within all the
project themes. Any reserves at the end of March 2029
will be carried forward into the next term. St Ives BID
is a not-for-profit company. All funds are fully utilised
across our projects.

Alterations policy

The BID projects, costs, timescales and budgets can

be altered subject to Board approval providing the
changes fall within the income of the BID and meet

BID objectives. This enables the BID to operate flexibly
torespond to changing demands of levy payers, the
economic landscape and potential opportunities. Any
change to the BID boundary shown in this business plan
or to the levy rate would require an alteration ballot. St
Ives BID will adhere to the 2023 ratings list throughout
the third term to the end of March 2029.

Levering in Additional Income

St lves BID will work proactively with statutory
partners and other stakeholders to pool resources,
secure grant funding, sponsorship and other income to
maximise the impacts that can be delivered across all
four project themes throughout the third term.

BUSINESSES WORKING TOGETHER

BID levy at 2% [98%
collection rate) 0% inflation

Additional Contributions, grants,
sponsorship etc (confirmed)

Total Income

Expenditure

Project Theme 1- Town Appearance
& Facilities

Project Theme 2 - Marketing & Events

Project Theme 3 - Safer St lves

Project Theme 4 - Supporting
Your Business

Sub Total BID Project Expenditure
Delivery and Running Costs
BID Manager Core Costs

(not project related)

Insurance, levy collection,
professional fees, office, IT

Sub Total Delivery & Running Costs
Total Expenditure per Annum
Sub Total (plus or minus)

Carry forward from previous year

Balance
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2024125

10 months

£156,800

£7,575

£164,375

£ 55750

£ 50,410

£ 11,220

£ 20,820

£138,200

£ 13,283

t 20175

£ 33,458

£ 171,658

-7,283
£ 8,000

£717

2025126 2026127
12 months = 12 months
£188,160 £188,160
£8,800 £10,525
£196,960 £198,685
£ 56,950 £ 58,154
£ 51,577 £ 52,748
£ 15,604 £ 15991
£ 25,026 £ 257237
£149,158 £152,130
£ 22,058 £ 22,372
£ 25600 £ 24100
£ 47,658 £t 46,472
£ 196,816 £ 198,602
144 83

t 717 t 861

£861 £944

2027128

12 months

£188,160

£11,250

£199,410

£ 59,362

£ 53,922

£ 16,381

t 25452

£155,117

t 22,693

t 21,600

£ 44,293

£ 199,410

0
t 944

£944

2028129

12 months

£188,160

£11,250

£199,410

£ 58,770

£ 51,591

£ 15,562

£ 23,809

£149,731

t 20,243

£ 29,250

£ 49,493

t 199,224

186
£ 944

£1,130

Total

All years

£909,440

£49,400

£ 958,840

£288,986

£260,248
t 74758

£120,344

£744,336

£100,649

£120,725

£ 221,374

£965,710

£1,130



Governance & Management of the BID

The BID Proposer

The BID proposeris St Ives BID, a not-for-profit
company limited by guarantee set up in 2013
(registered in England and Wales company number
08409718). St lves BID will deliver the third term
business plan should the BID ballot be positive.

St Ives BID has submitted its proposals including this
business plan to Cornwall Council in line with the
BID legislation. Cornwall Council has acknowledged
receipt of and approved these proposals. The
Secretary of State for Levelling Up, Housing and
Communities [DLUHC) was formally notified of St Ives
BID’s intention to hold a ballot for a new term on 7th
February 2023. In accordance with BID regulations,
on 3rd August 2023, a further letter was sent to
Cornwall Council, formally requesting the BID
proposals to be put to a ballot.

St Ives BID has positions onits Board for up to 12
elected Directors who voluntarily support the BID.
Currently, there are 11 Directors.

St Ives BID employs a BID management resource,

responsible to the Board to deliver the projects in
this business plan. St Ives BID operates under the

terms of St lves BID's Articles of Association.

The BID is business-led for business benefit and all
levy contributors are automatically members of the
company. Allmembers are invited to Annual General
Meetings where past and prospective BID activities
are presented. Accounts are independently prepared
each year and copies are available on request.

Communications

You can contact the BID Manager by email, phone or
request avisit or meeting at your business or at our
offices in St lves Guildhall. We are always open to
hearing your feedback or ideas and can lobby on your
behalf for things that are important to your business
and our trading environment.

We will also issue regular newsletters and updates
to keep you informed of projects and services and
will communicate via social media and email. You
will be invited to our quarterly drop-in clinics
giving you an opportunity to talk to us and other
representatives who have a mandate to care

for St Ives.

Annually, with your bill, you will receive information
on how your levy has been spent.

All our Board Meeting minutes are published on
our website and every levy payer will be invited to
attend our Annual General Meeting. Nominations
for new Board Directors are always advertised
and encouraged.

4 N
‘From day one, we have been delighted
6‘ with St Ives BID. It’s clear that the BID
team have the town’s best interests at heart at
all times and adjust what they do in the light
of national events to keep St Ives BID activities
relevant. Helen and Sarah’s passion for our
town is infectious and we cannot thank them
enough.’

Stuart Pitts, St Ives Techie, Royal Square
NG J
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Our Current St Ilves BID
Directors:

Alex Ward (Chair)- Mirror Image
Philip Barnett — Kidz R Us

Roger Symons — Porthminster Group
Steve Cross — Cross Estates

Christine Chard — The Cornish Candy Shoppe
John Hill = Tregenna Apartments

Justin Morgan — The Olive Branch

James De Seta — Academy & Co

Anthony Cornish — Harbour View

Simon Sharp — Blue Sky B&B

Louise Bryan - Cornish Escapes




Performance & Monitoring

We want to measure the impact of everything we
do to make sure that the money we spend is making
animpact in the areas that matter to you; all money
raised in St Ives will be spent in St Ives for the
benefit of our levy paying businesses.

We want you to see areturn on your investment.

As well as supporting on the ground improvements,
being part of the BID also gives our local businesses
a stronger voice and more influence.

Most importantly, we will be asking you how we
are doing and welcome your feedback. Intermittent
surveys of BID levy-payers will take place to invite
your feedback and to ensure that businesses feel
they are getting value for money. St lves BID will
alsoundertake a mid-term review against the
business plan.

The key performance indicators below indicate how
we will monitor and track performance

Key Performance Indicators

Website and social media analytics on views
and social reach.

Media or PR coverage.

Number of events supported and the impact on
businesses.

Evaluation of New Year's Eve event and its
impact for levy payers.

Quality and scope of infrastructure installed
such as Winter Lights.

Feedback on events including footfall counts.

BUSINESSES WORKING TOGETHER

Feedback from Police and ASB statistics.
Number of DISC users.

‘Before’ and ‘after’ pictures of areas improved
via clean ups.

Number and quality of street banners, flags
and bunting.

Number and quality of hanging baskets and
planters.

Britain in Bloom and South-West in Bloom
awards.

Number of St Ives gift card holders and the
impact on sales for levy payers.

Levy payer feedback via surveys andlor
testimonials.

Number of levy payers attending meetings or
drop-in clinics and giving feedback.

Number of business representations made and
their impact.

Value of additional fundinglgrants secured.

Level of recruitment and training advice given
and itsimpact.

Number and impact of ‘green’ measures
including recycling bins.
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The BID Ballot

1. The person, organisation or registered company that
is listed on the non-domestic ratings list as being
responsible for payment of the rates of a property
(alsoreferred toin BID regulations as a hereditament]
within the BID boundary on the day of the notice of the
ballot (4th September 2023]) will receive a ballot paper
and ballot letter and will be entitled to vote in a secret
ballot.

For the BID to be approved, two tests need to be met:
a) More than 50% of those voting must vote in favour.

b) Of the 'yes' votes, they must represent more than
507% of the total rateable value of all votes cast.

Under the legislation, if these conditions are fulfilled,
payment of a levy of 2% of rateable value each year

for four years and ten months until 31st March 2029
becomes mandatory for all eligible businesses of
£7500 rateable value or over [on 2023 ratings list or
subsequent list if a new business enters the ratings list
after 1st June 2024) within the BID boundary, regardless
of how they voted.

2. The ballot will be conducted independently by Cornwall
Council and will be a confidential postal vote, run for a
minimum of twenty-eight days. Voters will have until
5pm on the close of the ballot [Thursday 19th October
2023]) toreturn their ballot paper. A proxy voteis
available, if needed and details will be sent out with the
ballot papers.

3. If abusiness has more than one rateable property it will
receive a ballot paper for each property. Each returned
paper counts as one vote.

4. If the BID is approved through both tests being met,
it will operate for four years and ten months from 1st
June 2024 to 31st March 2029, delivering the projects
outlined in this business plan.

5] The number of hereditaments liable for the levy is 325
(at the time of writing — August 2023).

6) The results of the ballot will be announced on Friday
20th October 2023.



The BID Levy

1.

The levy rate to be paid by each hereditament or
rateable premises with a rateable value of £7,500
or more will be calculated at 2% of its rateable
value p.a. using the 2023 non-domestic ratings
list throughout the BID’s third term. The first BID
levy under the third term will be due on 1st June
2024 with subsequent levies due each year until
31st March 2029. There will be no inflation charged
on the levy. If you would like to know the rateable
value of your premises, please refer to your rates
bill or check www.voa.gov.uk

Under the BID regulations, Cornwall Council

will be responsible for collection of the levy on
behalf of St lves BID and as with the previous two
terms, these arrangements will be formalised in
an operating agreement signed by both parties.
The levy income will be collected in a single
instalment, kept in a separate ring-fenced account
and transferred to St Ives BID on a regular basis.
Cornwall Council will charge a collection fee for
this service of 1.3% of the total levy due. St lves
BID is also charged summons and liabilities costs
that are incurred when chasing non-payers. This is
includedin the outline budget.

Collection of the BID levy carries the same
enforcement weight as collection of the non-
domestic rates as per Part 3 and Schedules 2 to
4 of the Non-Domestic Rating (collection and
enforcement] (Local Lists) Regulations 1989 and
the BID (England) Regulations 2004 clause 9.

Where a hereditament is untenanted, tenanted,
part-occupied or vacant and is undergoing
refurbishment or being demolished and it has a
rateable value on Cornwall Council’s ratings list,
the property owner or person responsible for
payment of the non-domestic rates will be entitled
tovote andis obliged to pay the BID levy with no
void period. Hereditaments that are let for non-

commercial purposes are also liable for the levy
whilst they remain listed on the non-domestic
ratings list.

Schools, hospitals, health centres and doctors’
surgeries are exempt from paying the levy. This
exemption does not apply to commercial nurseries.
Charities and non-profit making organisations will
also be liable to pay the full levy; the discretionary
relief that charities can apply for aligned to their
non-domestic rates payment will not apply. The
exception to thisis charities receiving 90% rates
relief or over who will be exempt from paying the
levy.

The BID levy will not be affected by the small
business rate relief scheme and businesses who
already pay service charges to landlords will not
receive any discount.

Exemptions, reliefs or discounts prescribed

in the Non-Domestic Rating [Collection and
Enforcement] (Local Lists) Regulations 1989 made
under the Local Government Act 1988, will not

apply.

The BID levy will be calculated using the 2023
Non-Domestic Ratings list for the duration of the
BID. The exception to this will be any change of
use or physical change to a property including new
construction, merger, sub-division, extensions
and refurbishment where the hereditament has

no entryinthe 2023 list but enters a subsequent
ratings list during the BID term.

The BID levy will have to be paid by a new
ratepayer occupying an existing or new rateable
property within the BID area up until the end of the
term on 31st March 2029, even if they did not vote
on the business plan. Likewise, any new rateable
property created during the lifetime of the BID will
be obliged to pay the levy.
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10.

1.

The ratings list will be updated for any changes
inratepayer, appeals, additions or removals and
Liability will be adjusted accordingly. There will
be no refunds given for retrospective years as
aresult of successful rateable value appeals

but changes in values will be reflected by a
corresponding change to the levy for the yearin
which notification is received and for subsequent
years.

If a business ratepayer occupies premises for less
than one year, the amount of BID levy payable will
be calculated on the number of days they occupy
the property known as ‘daily charging’.

Services provided by statutory organisations
within St lves and have a correlation to the
projects that the BID will deliver have been
documented and can be seen at https:/Istivesbid.
co.uklst-ives-bid-third-term-2024-2029!. The
purpose of thisis to ensure that St lves BID is
adding value to current service provision and
supporting businesses rather than replacing or
duplicating existing services. An agreement in
principle, subject to a successful 'Yes' vote, has
been reached with Cornwall Council, St Ives Town
Council and Devon and Cornwall Police that these
baselines will be reviewed each year. Any issues
associated with local baselines will be reported
through the localism team at Cornwall Council,
Town Council or Inspector of Police as appropriate
and as and when they occur.



St Ives BID operates within the definitive boundary shown on the map which

includes the following streets, either in whole or in part. Please note that the
street list is not exhaustive and should be considered alongside the boundary
map which shows the parameters of the BID boundary. A more comprehensive

Where will the
BID operate?

list of streets within the boundary can be found on the St Ives BID website:

ALBERT ROAD HECLA DRIVE ST ANDREWS STREET
ALMA TERRACE HIGH STREET ST IVES HARBOUR
AYR HIGHER STENNACK STIVES ROAD
BACK LANE ISLAND ROAD STREET AN POL
BACK ROAD EAST ISLAND SQUARE TALLAND ROAD
BARNOON END LIFEBOAT HILL THE BELYARS
BARNOON HILL MARKET HOUSE THE BURROWS
BARNOON TERRACE MARKET PLACE THE DIGEY
BEACHROAD NANJIVEY THEISLAND
BEDFORD ROAD NORWAY LANE THE STATION
BELMONT TERRACE OCEAN VIEW TERRACE THE STENNACK
BETHESDA HILL PARC AN ROPER THE TERRACE
BULLANS LANE PEDNOLVER THE WARREN
BUNKERS HILL PORTHGWIDDEN THE WHARF
BURTHALLAN LANE PORTHMEOR TREGENNAHILL
CARNELLIS ROAD PORTHMEOR BEACH TREGENNA PLACE
CHAPELSTREET PORTHMEOR HILL TRELYON AVENUE
CHY AN CHY PORTHMEOR ROAD TRENWITH
CLODGY VIEW PORTHMINSTER TRENWITH LANE
CYRIL NOALL SQUARE PORTHMINSTER BEACH TRENWITH SQUARE
DIGEY SQUARE PORTHMINSTER TERRACE TREWIDDEN ROAD
DOVE STREET PRIMROSE VALLEY VENTNOR TERRACE
FERNLEA TERRACE QUAY STREET WESTCOTTS QUAY
FISHSTREET RICHMOND PLACE WHARF ROAD
FORE STREET ROYAL SQUARE WHEAL DREAM
GABRIELSTREET SKIDDEN HILL WILLS LANE
GODREVY TERRACE SMEATONS PIER

*For the third term, the boundary will be extended to the east to meet the
boundary with Carbis Bay in recognition that these streets form the gateway

& Im \Y ; to St lves and the levy payers within this area have an important interaction
g with our town, both at an economic and community level. The levy payers to
Business Improvement District whom this applies have been consulted.

BUSINESSES WORKING TOGETHER 22



prld ¥ m,;*h
_-h.‘-.:‘!-¢!'1 ‘

X




What happens if | vote Yes?

A‘yes’ vote means that St Ives BID can continue
delivering services and projects that businesses
have prioritised. That means:

& New Year's Eve event continues with BID
organisation, safety and insurance

DISC reporting system and coordination

our website and effective PR

C KX

Organisation and support for existing St

lves events and facilitation of new events,

driving footfall throughout the year

<

Improved trading environment leading
to a cleaner, tidier, more welcoming and
attractive town

v Opportunity for your business voice to be
heard and action taken on the things that
matter to you including influencing the
future regeneration of the town

Remember to look

out for your ballot
paper arriving on
or around 1%9th
September 2023

ST IVES BID
THIRD TERM
2024-2029
READ MORE

Marketing of St lves through social media,

What Happens Next?

August 2023

Voting list is prepared to ensure
that ballot papers reach the
correct recipient.

September 2023

Final business plan published
and circulated to all named
voters of levy paying
businesses.

Notice of ballot to be issued
on Monday 4th September
2023

Ballot paper to be
despatched on Monday 18th
September 2023 signifying
the start of the minimum 28-
day postal ballot.

October 2023

Close of postal ballot on
Thursday 19th October 2023
at Spm

Result announced on Friday
20th October 2023.

1st June 2024

If the vote is successful, the
third term of St Ives BID will
commence.

<

Sk.lves

Business Improvement District

Sarah Hooper - St lves BID Manager

The Guildhall, Street-An-Pol, St Ives TR26 2DS
01736 792121 or 07707 832454 | sarah@stivesbid.co.uk | www.stivesbid.co.uk Design by Meor

What happens if | vote No?

A'no’ vote means that none of the projects
outlined in the business plan will be delivered and
St Ives BID will cease to exist from 1st June 2024.
That means:

X No support for existing BID-led events or
facilitation of new events

X No safety or organisation in place for New
Year Evelfireworks in St Ives

X No DISC reporting system

X No winter lighting including Christmas
lights, light switch-on event and Christmas
Tree for Royal Square

X No additional flowers (BID provides 2/3rds
of the town planting and maintenance),
colourful street dressings including
bunting and banners or significant impact
made on other projects that improve the
town’s environment

X No organisation to represent your
interests, fight your corner or work
with partners to secure the best deal or
additional resources for St lves

Don't make the mistake of thinking
another organisation will pick up
the shortfall.


https://www.facebook.com/stivesbid
mailto:sarah%40stivesbid.co.uk?subject=
https://stivesbid.co.uk/
https://stivesbid.co.uk/
https://stivesbid.co.uk/st-ives-bid-projects/?doing_wp_cron=1692700275.9334540367126464843750

