[image: A blue and black logo

AI-generated content may be incorrect.]
BID Board Meeting
Tuesday 9th September 2025
Sea of Coffee 5.30pm

Chaired by 		Alex Ward (AW)
Attendees		BID Members:  John Hill (JH), Phil Barnett (PB), Frankie Pyecroft-smith (FPS), Kirsty Bridgewater (KB), Ryan Parker (RP), Simon Sharp (SS)
			Others:  Sarah Hooper Bid Manager (SH), Johnnie Wells (SITC and Mayor)

Apologies		Louise Bryan, Nik (Meor), Michael Evamy, Justin Morgan.

Minutes of last meeting approved by SS and FPS
Declaration of Interest – No new declarations

AW welcomed everyone to the meeting.
Managers update 
Street Marshals:
· Reduction in homelessness this year
· Good liaison between the town who all use Marshals
· Businesses happy and DISC is working well with improved statistics, more businesses signing up and people using instant messenger.
Accommodation BIDs (ABIDS)
Discussed upcoming meetings organised by British BIDs. We don’t know a lot at the present time about plans from central government other than they are talking to British BIDs. This will also be discussed at the British BIDs Conference.
SS said SITA would be against an ABID or Tourism Tax
JW discussed how the money needs to stay locally, and everyone was in agreement
It would be preferred that a local collection of a tourism tax would be preferred to Cornwall Council collecting it and deciding where the money is spent.
Gold Card
· Around £2700 in the pot currently
· New design coming out soon so people can buy them for Christmas presents
· New businesses are still joining all the time
· Still selling this year’s cards
· We will open it up to everyone to recommend community groups/organisations/projects to put in an EOI for the money then Gold Card businesses will vote where they want the money to go.
Digital Trail
· Everyone on the working group feels this spend is unnecessary
· Nobody can agree what this project should look like, everyone is feeling like it’s a waste of money
· We are continuing to engage with the working groups and FOUR to keep an eye on what is happening with it
· Its looking like it’s an online platform that businesses and groups can go to to access stories about St Ives
· Did we or SITA want to put forward any stories in particular? Board agreed no but could we suggest those stories sit on the SITA site for everyone to access?
Christmas Decorations/Street Decorations
· Picture shown of the new chandelier – Directors voted yes and to order 15 instead of 10 for more impact.
· Lighting to be all warm white
· No to recycled street features next year but keeping the Bioprint which will be mixed with bunting for maximum impact. Can we colour code streets, e.g. St Andrews Street banner is orange so they have the orange Bioprint etc.
· Curtains and Royal Square to go up for half term and down late Jan/Feb half term.
· Chandeliers and tree to be added as Christmas rather than Winter Lights ready for switch on and then removed by 6th Jan.
· Remembrance Sunday light switch off again apart from the poppy which will then remain on for the season.
· Email out to businesses saying when light going up all warm white if they can stick to a theme or go pink and Green to go with the SiiD Wicked theme.
· Need to put a 10 year plan together which state our ideals for street decorations and Christmas so if any funding comes up we can apply for it.
Fishermans Lights
· Stuart been in to say they are struggling for money, people think they get lots of donation money but they don’t and they don’t take any wages and look after it all for free.
· Directors discussed this needs to be part of our 10 year plan with an emergency fund incase these people stop doing it and we have to sort out the harbour lighting.
· Can the pumpkins be turned into Christmas puddings?
· £800 donation voted yes unanimously as it was agreed they do a fantastic job. This doubles what we usually donate.
St Ives in December (SiiD)
· SITC contributing £2000
· Board stills feels this is a community event and fundraising is important.
· BID is better supporting the events throughout December but can continue to help with the organisation of the Santa event, we already give our time and marketing to that.
· No late night shopping, it doesn’t work.
· Our contribution is to be £500 to SiiD and then £500 allocation for BID to organise super Saturday and town centre entertainment plus marketing etc. Voted yes by FPS, KB, SS and RP.
Town Meeting – date needs to be set for October, before half term. Email to check Directors availability to have as many in attendance as possible then email out to all BID Levy payers to come in and talk through how the summer went, Marshals and everything else on our agreed agenda which will be sent to Directors to discuss what needs to be added. The police and marshals have said they will try and attend too. BID to ask Nathan at the Salvation Army if we can use the upstairs space.
SITA Update;  Update given as a pre-read to meeting along with extended managers update.
A.O.B: 		 We have a BID table booked for the Charity Fundraiser Quiz at the Tretho Lounge in aid of the St Ives Jumbo Association on 14th October at 8pm. Its £5pp to enter and if anyone wants to join the table please let us know.

Next meeting:  To be moved to before or after half-term rather than 21st October as originally scheduled. – update – Booked for 14th October 2025. 
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